APPENDIX A

Purpose: The performance plan defines Council’s

KEY PERFORMANCE AREAS (HPA's}and KEY PERFORMANCE INDICATORS [KPA's) = 8%

Manager's g

FRANCES BAARD DISTRICT MUNICIPALITY

PERFORMANCE MANAGEMENT SYSTEM (PMS)

to which this document is attached and Section 57(5) of the Municipel Systems Act, which provides that performance objectives and targeis must be based on key performance indicators (KP1's) as set in the Municipality's Integrated Development Plan (JDF) as reviewed snnually.
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1. Promote basic service delivery in the district.

2. Promote the i ion of

3. Promote inabl

KPA
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4. Promota financial viability and management.

in the district.
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Key Parformance Indicators (KP)

1.

SDeIP

Weight

Baseline Information

Annual Tlrgal.év il

Time Frame

Start - End

Dy and Basic Service Delivery

Quantity

Humbar Amount

%

1st Quartor

umber Amount

%

Quanany:Pvrb_)t_ac ns

2nd Quarter

Humber Amount

%

3rd Quarter

Number Amount

%

4th Quarter

| Rumber Amount

%

4x Projact list

Numbar of municipalities assisted with the finalisation of prioritised project lists to guide the upgrading, Infrastructure nasds list of LMs 0110712026 30/06/2027 .
1 operations and maintenance of infrastructure in the district 11 2 for 2026/27 ﬁn;:’;;‘l;akr 100% - i - - . - 4 100:00%)
Total Spending
2 |Amount apent on support for and of In the LMs {O&M) 12 2 SpontR8.50000000 ofthe | 40719028 30f08/2027 | CFtheammual | o0 | g 5p00000.00 | 14.26% | R3000000.00 | 21.43% | R4000000.00 | 28.57% | R5000000.00 | 35.71%
allocated budget allocatad buaget
R14 000 000.00
3 |Number of monitoring reports developed to support with infrastructure (O&M} in the LMs 13 2 4x Monitoring reports 01/07/2026 30/06/2027 4 100% 1 100.00% 1 100.00% 1 100.00% 1 100%
4 |Number of Full-Time Equivalents {FTEs) created as per DORA 24 2 35 FTEs in 2025126 010712026 30/08/2027 18 FTEs 100% 5 100.00% 5 100.00% 5 100.00% 3 100%
5 prog on the impl ion of the RRAMS project to support improved infrastructure 100% Implemented of the 0110712026 . . . . y
planning in the LMs as per the annual business plan 31 4 approved busginess plan Rl - 1005 100.00% 100.00% 100.00% 0002
Total Spending
Municipal Infrastructure 6  |Amount epent on suppart for capital infrastructure in the LMs a1 2 SpentR1.5000 00000 of the | py7jap06 soperzazr | Oftheannual | 4400 | pqopgoo0.00 | 12.50% | R2000000.00 | 25.00% | R200000000 | 25.00% | R3000000.00 | 37.50%
1. |Development and Basic Service 20 allocated budget allocated buaget
Delivery. R 8 000 000.00
7 |Number of monitoring reports devaloped to support with capital infrastructure in the LMs 42 1 2x Monitering reports 01/07/2026 30/06/2027 4 'lnl::at:{smq 100% 1 100.00% 1 100.00% 1 100.00% 1 100%
100%
s |P on the of the EEDSM projectin the LM's as per the annual 51 2 100% of the P 5 100% N 100.00% . 100.00% R 100.00% N 100.00%
business plan business plan of the business
plan
9 |Numbor of Human tor-ph 61 2 Sector plans reviewad otiori2026 30eiz0z7 | ASectorPlans | g0y, s . : . - 4 100.00%
10 |Number of progress reports for the f: of the subsidy process 6.2 1 4x Progress reports 01/07/2026 30/06/2027 4‘::"::“ 100% 1 100.00% 1 100.00% 1 100.00% 1 100.00%
11 [Number of accreditation reports submitted to COGHSTA and National of Human 74 2 16x reports 0110712026 30/06/2027 6xraports | 100% 4 100.00% 4 100.00% 4 100.00% 4 100.00%
2. Local Economic Devalopment {LED)
-
12 |Number of aimed at the fication of the district sconomy 8.4 4 1x Programme implemantad | 01/07/2028 30/08/2027 | 2x Programmes | 100% N _ n _ 1 100.00% 1 100.00%
43  |Number of aimad at the loping learning and skillfull economies 9.1 4 1x Programme implsmented 01/07/2026 30/06/2027 2x Programmes 100% _ _ 1 100.00% _ - 1 100.00%
14 |Number of aimed at developl 104 4 {x Programme implomented | 01/07/2026 300812027 | 1x Programmes | 100% N _ _ ~ _ a 1 100.00%
Local Economic Development
2 |weD) 20
15 [Numbsr of i ducted aimed at ping 14 4 ax d | o S 2x 100% ~ i - . _ - 2 100.00%
16 |Number of pr d aimed at up and p tourist 124 2 ox ""p:;";::fm"f""“d 01/07/2026 - 30/06/2027 | 6 Programmes | 100% 1 100% 3 100% 1 100% 1 100%
Percentags implemantation of annual action plan to facilitate ic par and of 100%
17 pa L 122 2 |100% Implementad action plan|  01/07/2026 - 30/0612027 _ implemen N 100% _ 100% _ 100% _ 100%
tourism role players N
iation of
3. and
100%
18 of health by-laws 134 1 Approved Municlpal hoalth by- | 40715056 . 3010612027 - tmplomat o = o 3 5 o 5 100.00%
laws ation of
the by-law
19 |Number of water samplos collocted and analysed to monitor water quality 132 05 480 water samples colloctod | o071 006_goipaizozr | 480 SIMPIS | 440 60y, 120 100.00% 120 100.00% 120 100.00% 120 100.00%
L — and analysed collacted
20 [Number of atfaod premises to food safaty 133 05 700 Inspactions at food 01107/2026 - 30i06i2027 | o0 MsPections | 4o, g0, 189 100.00% 189 100.00% 189 100.00% 180 100.00%
premises completad
21 | Number of surface swabs collected for for di and other health risks 1.4 o5 | 180Surfaceswabscollectad | 071006 300612027 180swabs | 404 gos 4 100.00% 4 100,00% s 100.00% 4 100.00%
to analyse collected
22 |Numbar of foud handiers trained on I health requi 135 05 420 Food handiers trained |  01/07/2026 - 30106/2027 han:f:r:ﬂne 4| 100.00% 105 100.00% 105 100.00% 105 100.00% 105 100.00%
" 7 392 Inspactions conducted at
23 |Number of insp at non-food to health safety 136 05 iy 01/07/2026 - 30/06/2027 | 392 Inspactions | 100.00% 98 100.00% 88 100.00% o8 100.00% 98 100.00%
Municipal Institutional 1
3- |Development and Transformation. 24 ge progress on the imph ion of the health tariff policy 137 0.5 Draft E";:‘;";}'x" health | 416712026 - 3010612027 _ 100.00% B - - . - 100.00%
. 84 awareness
25 |Number of awareness campaigns conducted 144 05 L) A"T::,:;;:;'f"“"“ 0110712026 - 30106/2027 campaigns | 100.00% 21 100.00% 2 100.00% 21 100.00% 21 100.00%
— lm-,;qﬂnnhrl
: 7 environmantal
26 |Number of anviranmenta) calendar days cslobratod 142 o5 |7 Environmental calondardavs| 110712020 - 3010672027 | calenderdays | 100% 3 100.00% 2 100.00% 1 100.00% 1 100.00%
27 | Number of atmospheric emissions inventory updates performed 143 05 ity 0 - 4updates | 455 50, 1 100.00% 1 100.00% 1 100.00% 1 100.00%
L g4 : - inventory updates performed ) : ) .
N B " G 4 Ambient air quality 4 monitoring
28 |Number of ambiant air quality monitoring reports 144 0s B oring roperts 0110712026 - 30/06/2027 o 100.00% 1 100.00% 1 400.00% 1 100.00% 1 100.00%
100%
20 |Parcentage implementation of tha climate changs project 145 05 100% Implematad project D1/07/2026 - 30/06/2027 _ ':'zll‘i’:::: - 100.00% - 100.00% . - R R
P
To0%
" = o Reviewed _
30 ge reviaw of the Air Quality Management Plan 146 0.5 01/07/2026 - 30/06/2027 _ . 5 5 o - 100.00%
Ouslite
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APPENDIX A

Purpose: The performance plan defines Council’s expectations of the Municipal Manager's performance agreement to which this do

FRANCES BAARD DISTRICT MUNICIPALITY
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Key responsibilities:

1. Promote basic servica delivery in the district.

2. Promote the implementation of municipal institutional develop

t and tr formation.

3. Promote sustainable economic development in the district.

4. Promota financial viability and management.
5. Promote good governance and public participation.

Municipal Institutional
3 Development and
Transformation.

_ 100

13

|_No.

Kay Performance Indicators (KPI)

| SDBIP Walight
KPls

Baseilne

information

Time Fra

_ Start - End _

Annual Targets

. Quantity

,E_i\jumber Amount

%

13t Quarter
Amount |

_Quarterly Projections.

i zﬁaﬂqarte[ :
% = _.Mwn'__J _,%_

~_ ardQuarter.

Number of volunteers trained in Disaster risk 20x Volunteers 01/07/2026 -
5 00°
i management 154 0 trained 30/06/2027 20 100,605
Number of Disaster Management plans reviewed 4 Plans 01/07/2026 - .
’ 1 00°
32 |4 Local Mun and the District) i reviewed 3006/2027 |0 Flans reviewed  100.00% 100.00%
Number of awareness programmes conducted 4x Awaraness 01/07/2026 - 4 awareness 5 o o
33 within the district 16.1 0.5 programmes 30/06/2027 programmes 100.00% 1 100.00% 1 100.00% 100.00% 100.00%
100% response
Y -
34 |Percentage response to requests ondisastrous | 4,4 | o5 100% Q02020 _ to all requests _ 100.00% _ 100.00% 100.00% 100.00%
incidents in the local municipalities. Response 30/06/2027 recaivad
. 100% o
35 |Percentage securing and maintenanca of 184 | 05 |Maintainedfire| 0}/07/2028- - 10 _ 100.00% _ 100.00% 100.00% 100.00%
firefighting equipment for 3x LMs fiahting 30/06/2027 malntenance
: . 01/07/2026 - : . o
36 |Number of security systems maintained 19.1 0.5 4 30/06/2027 3 100.00% _ 100.00% 1 100.00% 100.00% 100.00%
. 100%
Percantage compliance with HRM &D reporting 100% 01/07/2024 - I " o o N
37 L quiraments 20.1 0.5 Implementation 30/06/2025 _ lmpIQ:;;nRtallon _ 100.00% ~ 100.00% 100.00% 100.00%
Percentage implementation of the annual HR 100% Support 01/07/2024 - o N
%8 | support plan 24 | 05 | rovided 30/06/2025 - 100.00% - - - 100.00% - 100.00%
100% 100%
39 Percontage implementation of the annual records 224 0.5 Implamentad 01/07/2026 - _ implometation _ 100% 100% 100% 100%
management and advisory plan 30/06/2027 -
plan of the plan
Percentage implementation of the annual records 1007 01/07/2026 -
. 0.5 L L 0y 0 []
40 management and advisory support plan 22.2 Imp|:::t:‘nted 30/06/2027 _ 100% support _ 100% _ 100% 100% 100%
100%
41 Percentage implementation of the office support 234 1 Implemented 01/07/2026 - _ 100% _ 100% ~ 100% 100% 100%
plan = 30/06/2027
Parcentage maintenance of the municipal 100% 01/07/2026 - 100% N " o o
e building £6d 0.5 Maintained 30/06/2027 - maintenance . 1oo% - 100% ek 100%
43 Percentage upgrading of ICT infrastructure and 251 0.5 Im ?Z::/:ﬂed 01/07/2026 - 100% 100% 100% 100% 100%
implementation of ICT solutions ' | s acins 30/06/2027 - o - o - ° o i
Percentage implementation of the annual 100% 01/07/2026 - o o, N o, o
44 support plan 261 0.8 implementation 30/06/2027 - 100% . 100% - 100% 100% 100%
100% Adopted
Percentage development and review of the Adopted 01/07/2026 - . N " N o
45 district IDP 274 1 2026/27 IDP 30/06/2027 _ 2027/2Igglstrlct _ 100% _ 100% 100% 100%
100%
Percentage implementation of the annual 100% Support 01/07/2026 - Implementation , N o o
== support plan = 05 provided 30/06/2027 - of the 2026/27 - 10035 - 100 Rt 100%
support Plan
100% 01/07/2026 - s
47 |Peorcentage compliance on PMS in FBDM 291 1 " - Implementation _ 100% _ 100% 100% 100%
Compliance 30/06/2027 of the Annual
100%
Percentage Implementation of the annual 100% Support 01/07/2026 - Implemtation of . o
e support plan 30.1 08 provided 30/06/2027 B the sAnnual - 1005 100%
1nnart nlan
R R 100% Access 100%
49 Percentage access and maintenace of GIS in the 314 0.5 and 01/07/2026 - _ campletion (2x _ 100% B 100% 100% 100%
district. . 30/06/2027
Maintenance Gap analvsis
50 Percentage of land development applications 324 05 Prggg;/;ed 01/07/2026 - Proces;ed 100% 100% 100% 100%
received from LMs processed ' l applications 30/06/2027 - Application - ° - ° ° o
Percentage progress o the township o 01/07/2026 - o o o
51 | establishment and registration s22 ] 08 50% 30/06/2027 - 100% - 1007 - L - -
Porcentage progress on the review of the FBDM 01/07/2026 - 100% Review of o
52 (SDF) 323 0.5 0 30/06/2027 _ the SDF _ 100% _ 100% 100% 100%
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KPA Key Performance Area (KPA) Weight

Key Performance indicators (KPI}

FRANCES BAARD DISTRICT MUNICIPALITY

PERFORMANCE MANAGEMENT SYSTEM (PMS)

il m il

SDBIP Weight

Baseline Information
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4. Good Governance and Public Participation
100% implementation of )
53 |Percentage implementation of the annual action plan 3341 2 the action plan 01/07/2026 - 30/06/2027 implementated . 100% _ 100% _ 100% _ 100%
plan
100%implementat
54 |Percentage implementation of the internal communication plan 34.1 2 |100% implementated ptan 01/07/2026 - 30/06/2027 c'::'guz;:g:f:n - 100% _ 100% _ 100% B 100%
plan
il P ‘ 100% Risk . 100% N " o "
55 |P ge img on of the risk plan for FBDM, MLM & DLM 351 2 implementation Plan 01/07/2026 - 30/06/2027 implementation _ 100% _ 100% _ 100% _ 100%
B : " 100% Fraud 100% "
56 |P I} p of a fraud plan for FBDM, MLM & DLM 36,1 2 Implementation Plan 01/07/2026 - 30/06/2027 implementation - - - - _ 100% - -
100% implemented action 100%tmpl tat
57 |(Per p jon of the annual audit plans (FBDM,DLM and MLM) 374 2 o imp plan 01/07/2026 - 30/06/2027 ion of the audit _ 100% _ 100% _ 100% _ 100%
plan
4 Good Governance and Public 20
) Participation. 58 |Percentage provision of legal advisory and compliance services 38.1 2 100% compliance 01/07/2026 - 30/06/2027 100% _ 100% _ 100% _ 100% _ 100%
59 |Percentage provision of legal contract services 3941 2 100% pravision provided 01/07/2026 - 30/06/2027 100% _ 100% _ 100% _ 100% _ 100%
60 |P ge il ion of Councll and its committee meetings 401 2 100% compliance 01/07/2026 - 30/06/2027 100% _ 100% _ 100% _ 100% _ 100%
61 [Number of stakeholder engagement platforms facilitated 41.1 1 s“ke"‘}‘:;:];':ggge“‘e"‘ 01/07/2026 - 30/06/2027 4x Platforms _ 100% _ 100% _ 100% _ 100%
o
62 |Percentage coordination of youth development programmes M2 1 100% coordination 01/07/2026 - 30/06/2027 100% _ 100% _ 100% ~ 100% _ 100%
coordination
100%
63 |Percentage facilitation and coordination of special programmes in the district. 422 2 100% completion of 01/07/2026 - 30/06/2027 implemetation of _ 100% _ 100% _ 100% _ 100%
planned programmes approved
programmes
5. Financial Viability and Management
64  |Perc g pliance to budgeting and reporting requirements 431 5 100% compliance 01/07/2026 - 30/06/2027 100.00% - 100.00% - 100.00% - 100.00% - 100.00%
65 |Percentage implementation of sound financial t(r & expenditure) 431 5 100% implementation 01/07/2026 - 30/06/2027 100.00% - 100.00% - 100.00% - 100.00% - 100.00%
Municipal Financial Viability and
5. 20
Management.
66 |Percentage compliance with treasury supply chain management system 45.1 5 100% compliance 01/07/2026 - 30/06/2027 100.00% _ 100.00% _ 100.00% _ 100.00% _ 100.00%
67 |Percentage financial management support provided to LMs 46.1 5 100% support provided 01/07/2026 - 30/06/2027 100.00% - - - - B 100.00% - 100.00%
100 100
THIS PERFORMANCE PLAN COVERS THE PERIOD: 01 July 2026 to 30 June 2027
M DATESIGNED: ) _July Jodhb ,
/ L J . 4'
EXECUTIVE MAYOR: | MUNICIPAL MANAGER: / J




