Purpose: The p

erformance plan defines Council’s expectations of the infrastructure Unit in terms of the Municipal Systems Act, which provides that performance objectives and targets must be based on key performance indicators

(KPI's) as sn the uicipality's Intgat Dev

elopme

Plan(IDP) as reviewedannuﬂy- N

|Key responsibilities:

To assist LM’s with infrastructure upgrading, operations and maintenance

To create job opportunities for the unemployed through the promotion of EPWP principles

To support improved infrastructure planning in the district

To support the provision of potable water, sanitation facilities, electricity and streets and storm water to households in the district.

To facilitate the reduction of the Housing backlog by facilitating integrated human settiement in the district

Monitoring of human settlements development in 3 LMs

KPA 1: Sustainable Municipal Infrastructure and Baslc Services

Programme Management and Advisory

ACTING DIRECTOR: INFRASTRUCTURE

Number of icipalities isted with the finalisation Infrastructure 4x Project list
5 1 of prioritised project lists to guide the upgrading, 1.1 100% needs list of LMs 01/07/2026 from LM's for 100.00% . - ! L Y - 4 100.00%
operations and maintenance of infrastructure in the {S) 30/06/2027
digtrict for 2026/27 2027/28
1 To assist LMs with infrastructure upgrading, [ . = o 4 1005 Speat RS 500 J—— Tot:‘llSpendinlg of|
H d maint ount spent on support for operations an . o e annua) . I 299 i . y y 0. 35.719
operations an enance 10 2 maintenance of infrastructure in the LMs (O&M) 1.2 (10) al(:::a.:)eod l;l'“t:eet 30/06/2027 | allocated buaget 100.60% R2,000,000.00 14.29% R3,000,000.00 21.43% R4,000,000.00 28.57% |R5,000,000.00 %
B R14 000 000.00
Number of monitoring reports developed to support 100% 4
% Monitoring 01/07/2026 4 Monitoring 0/ 'y vy
5 3 :::: infrastructure operations and maintenance in the| 1.3 (5) reports developed | 30/06/2027 reports 100.00% 1 100.00% 1 100.00% 1 100.00% 1 100.00%
To create job opportunities for the
2 |unemployed through the promotion of EFWP| 10 4 |Number of Full-Time Equivalents (FTEs| created asper | 5, | 100% | 304 pypy oroneeq | 91/07/2026 18 FIEs 100.00% 5 100.00% 5 100.00% 5 100.00% 3 100.00%
principles DORA (10) 30/06/2027
100%
Percentage progress on the implementation of the Implementati
Y iy t;‘:":;’::r:::"'“e" infrastructure planning 5 |RRAMS project to support improved infrastructure 3.1 1("1%;/" m?‘;‘;:‘:::“‘;:“" g;;gzgggg . on of the _ 100.00% _ 100.00% _ 100.00% . 100.00%
planning in the LMs as per the annual business plan L3 approved
business plan
Spent R1 500 Total Spending of
Amount spent on support for capital infrastructure = 01/07/2026 the annual - o
To support the provision of potable water, 6 projects in the LMs 4.1 60% (6) . :3;:):’4:‘ ut:eet 30/06/2027 | allocated buaget 100.00% R1,000,000.00 12.50% R2,000,000.00 25.00% R2,000,000.00 25.00% |R3,000,000.00 37.50%
4 |sanitation facilities, electricity and streets 10 & R 8 000 000.00
d ter h holds in th strict
and storm water houscholds in the distric ; |Number of monitoring reports developed to support 42 | 40% | 2xMonitoring | 01/07/2026 | 4 Monitoring | 100.00% X 160.00% . — L 100.00% . 100.00%
with capital infrastructure projects in the LMs . ° reports 30/06/2027 reports ) : ) . :
To implement Energy Efficiency and 100%
Demand Side Management (EEDSM) Implementati
5 |initiatives within municipal infrastructure 10 g [Percontage implementation ofthe EEDSMprojectns | g, [| 200% [[1006 Tmplamented bbbt - o of the . 100.00% - 100.00% . 100.00% . 100.00%
in order to reduce el icity ption per the annual business plan {10} usiness p 106/ approved
and improve energy efficiency business plan
Housing
10 | 9 |Number of Human Settlement sector-plans reviewed 6.1 1‘(;%;/“ dx Soctor plans gé;g;gg:f’, 4x Boctor plans | 100.00% N . - - = i 4 100.00%
6 To facilitate the reduction of the Housing
backlog
Number of progress reports for the facilitation of the 100% 01/07/2026 4x Progress % 00.00° 100.00% 100.00% 1 100.00%
5 10 bsidy application process 6.2 (5) 4x Progress reports 30/06/2027 reports 100.00% 1 100.00% 1 o 1 o X
Number of accreditation reports submitted to o
7 |[[oaitering of human ssttlaments 5 | 11 |COGHSTA and National Department of Human 71 | 100% léx Reports | 91/07/2026 | g, poporta | 100.00% 4 100.00% 4 100.00% 4 100.00% 4 25.00%
in 3 LMs (5) 30/06/2027
Settlements
KPA 3: Institutional Develop t and Transf i
To maintain a functional performance Porcentage compliance with perfor t 100% 01/07/2026 o o 0.009 00.00 0%
8 | management system in FEDM 10 12 | ystem within the Department: Infrastructure 291 | “19) 160% 30/06/2027 - 100.00% - 100.00% - 100.00% - 100.00% - 100.00%
KPA 4: Good Governance and Public Participation
To tmprove internal commurication Percentage implementation of the internal 100% 01/07/2026
9 |through the implementation of the internal 5 13 |communication plan to ensure informed employees 33.1 e ° 100% 30/06/2027 _ 100.00% _ 100.00% _ 100.00% _ 100.00% _ 100.00%
communication strategy within the activities of the Department: Infrastructure
KPA 5: Municipal Fi ial Viability and Management
Percentage compliance to budgeting and reporting "
10 ::;";;‘;";;Ei“:f;:" alt zcl"“"f:t';g 5 14 |requirements of the municipality within the activities | 4.31 ’?;’" 100% g;;gz;:gg: _ 100.00% - 100.00% - 100.00% - 100.00% - 100.00%
P Ca . of the Department: Infrastructure
THIS AGREEMENT COVERS THE PERIOD: 1 JULY 2026 to 30 JUNE 2027
o)
DATE SIGNED: ) qz { ‘ w{']( do-b ,‘l’
MUNICIPAL MANAGER:




