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Purpose: The performance plan defines Counci

expectations of the Director: A

o0 which this duent is attached and Section 7(5) of the Municipal Systems Act, which pi

and targets must be based on key perf

lormance indicators{KPI's) as set in the

Plan(IDP) as

Key responsibilities:

1. Provide effective Office Support services.

2. Ensure effective Human Resource Management.

3. in an effecti fogy System.
4, Promote a Safe and Healthy Environment,
5. inand p good and public pa
6. inan eff Disaster M Functh
7. k d fi { wiability and
KPA1: itutlonal Devel and Transformati
MENTAL HEALTH
100%
It
1 |Percentage Implementation of municipal health by-laws 131 1 A""'“"’::_‘I‘:‘:lp" health | o /6772026 - 30/06/2027 - i q b ; ” Z 5 - 100.00%
of the by-law
" d 480 Sampl
2 |Number of water samples collected and analysed to monitor water quality 13.2 1 Aao ‘"":"' d‘:’::;i:’"“" 01/07/2026 - 30/06/2027 m"!:: ;‘ 100.00% 120 100.00% 120 100.00% 120 100.00% 120 100.00%
700 Inspections at food 756
3 |Number of inspections at food premises to determine food safety 133 1 "s::em‘i’s":s ° 01/07/2026 - 30/06/2027 | Inspections | 100.00% 189 100.00% 189 100.00% 189 100.00% 189 200.00%
To monitor and enforce national
. 0
11 |environmental heaith norms and 7 4 |Number of surface swabs collected for analyses for di and other health risks 134 1 ged s“"i:“;;‘;’g“"'“"’ 01/07/2026 - 30/06/2027 1:; ":“r"t::’ 100.00% a5 100.00% 5 100.00% & 100.00% as 100.00%
standards in the Frances Baard district
420 food
5 ber of food handlers trained on | health requi 135 1 420 Food handlers trained 01/07/2026 - 30/06/2027 handlers 100.00% 105 100.00% 105 100.00% 105 100.00% 105 100.00%
trained
. g 392 Inspections cenducted at 392
6 food . . Y ] X 1 98 .
Number of inspections c at p to determine health safety 13.6 1 non-food premises 01/07/2026 - 30/06/2027 inspections 100.00% 98 100.00% 98 100.00% 98 100.00% 100.00%
7  |Percentage progress on the imp} of the | health tariff policy 137 1 Drat E“::‘;":‘;?:v" health | ) 10772026 - 30/06/2027 _ 100.00% 4 L 5 4 . 5 . 100.00%
84 4 i 84 awareness
8 |Numberof ¢ igns conducted 141 1 wareness GAMPAIENS | 9 107/2026 - 30/06/2027 | campaigns |  100.00% 2 100.00% 2 100.00% 2 100.00% 2 100.00%
implemented
implemented
7
9 |Number of envi | calendar days celebrated 142 2 7 Enviranmental calendar | o ;006 3of0s/zpzy | SPUTOIMEntEl| g 3 100.00% 2 100.00% 1 100.00% 1 100.00%
days celebrated calender days
celebrated
To implement and monitor 10 |Number of heric y updates performed 143 1 “:r':;'::':h"':;":i""’ 01/07/2026 - 30f06/2027 | * ':::’:: 100.00% 1 100.00% 1 100.00% 1 100.00% 1 100.00%
- environmental planning and 5 il P
“ |management in the Frances Baard 4 Ambient alr quali 4 monitor]
S 1 i i i quality - 30/06/20. manttening X 1 100.00 100, 1 100.00% 1 100.
district Number of ambient air quality monitoring reports 14.4 1 monltoring reports 01/07/2025 - 30/06/2027 reports 100.00% % 1 00% 00%
100%
12 |Percentage implementation of the climate change project 145 1 100% Implemeted project |  01/07/2026 - 30/06/2027 _ "“:’:;:‘;:"‘ - 100.00% - 100.00% 3 = 5 .
change project
100%
13 |Percentage review of the Alr Quality Management Plan 14.6 1 0 01/07/2026 - 30/06/2027 _ Reviewed Air - - - - - - - 100.00%
Quality Plan
Dlsaster Management
B 14 |Number of volunteers trained in Disaster risk management 15.1 2 20x Volunteers trained 01/07/2026 - 30/06/2027 20 100.00% 20 100.00%
To support 3 Local Municipalities by
21 |[creating integrated institutional capacity
for disaster management
15 [Number of Disaster plans d (4 Local Mun and the District) 15.2 2 4 Plans reviewed 01/07/2026 - 30/06/2027  { Plans reviewed  100.00% 5 100.00%
To reduce risks and build resilience for all . 4 awareness
22 . . L 16 |Number of awareness programmes conducted within the district 16.1 2 4x Awareness programmes 01/07/2026 - 30/06/2027 100.00% 1 100.00% 1 100.00% 1 100.00% 1 100.00%
communities within the district programmes
To assist Jocal municipalities by )
implementing response and recove| 3
23 peme E resp . - Yy 17 |Percentage resp to ond incidents in the local municipalities. 174 3 100% Response 01/07/2026 - 30/06/2027 _ response to all _ 100.00% _ 100.00% _ 100.00% - 100.00%
mechanisms as per national disaster requests
management framework feceleed
To develop institutional capacity and
24 |acquire resources for fire fighting 18 |Percentage securing and of firefighti i for 3x LMs 181 2 0o% Ma:':‘:::e:::' fighting| 41 167/2026 - 30/06/2027 _ ma'::’:::"u _ 100.00% _ 100.00% _ 100.00% - 100.00%
services for 3 Local Municipalities
To safeguard Councils assets by
25 [continuously maintaining and upgrading 18 ber of security sy ined 191 2 400% 01/07/2026 - 30/06/2027 3 _ 100.00% 1 - 100.00% 1 160.00% 1 100.00%
physical security systems
Human Resource Mansgement
100%
* |To comply with legislative requirements impl i
. R
31 |relating to human resource management 20 |Percentage compllance with HRM &D reporting requirements 201 s 100% Implementation 01/07/2024 - 30/05/2025 - de‘:‘g;’::nm - 100.00% - 100.00% _ 100.00% _ 100.00%
and development 10 and
management
To provide HR management and
32 21 |Percentage implementation of the annual HR support plan 211 5 100% Support provided 01/07/2024 - 30/06/2025 _ 100.00% - - - 100.00% - - - 100.00%
development support to LMs
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3 : : : : ¢ PERFORMANCE RHEAS (K2A'5) and KEY momma maicnmns :xm! > B0 ; ;
to which this document is anached and Seclion 57(5) of the Municipal Systems Act, which provides that performance objectives and targets must be based on kev performance Indlcators(KPI 's) as set in the Munlclpamy s Integraxed nevelopment Plan(IDP} as reviewed annually

Key responsibilities:
1. Provide effective Office Support services.

2. Ensure Human

3. Maintain an effective Information Technology System.

4. Promote a Safe and Healthy Environment.

6. Maintain an effective Disaster Management Function.
7. Maintain sound financial viability and management.

5. Maintain and promote good governance and public participation.

Records Management
mply with the Provinci i 100%

To comply with the Provincial Archives 2 |percentage impl ion of the I records and advisory plan 221 4 100% Implemented plan | 01/07/2026 - 30/06/2027 implemetation 100% 100% 100% 100%

Act, the promotion of access to of the plan
a1 information act, and the protection of

personal information act at Frances

Baard District Municipality and support

LMs towards compliance 26 |Percentage implementation of the annual records management and advisory support plan 22.2 3 100% Implemented plan 01/07/2026 - 30/06/2027 100% support 100% 100% 100% 100%

13

To provide effective and efficient offi
4.2 P - and efficient office 27 |Percentage implementation of the office support plan 231 3 100% Implemented plan 01/07/2026 - 30/06/2027 100% 100% 100% 100% 100%

support functions

To provide effective and cost efficient b
4.3 p N 28 Percentage maintenance of the municipal building 241 3 100% Maintained 01/07/2026 - 30/06/2027 R 00% 100% 100% 100% 100%

office support services maintenance

information Communication Technelogy { ICT )
To upgrade obsolete ICT infrastructure . -
. " . g nt

51 |and implement agile ICT solutions 29 |Percentage upgrading of ICT infrastructure and imp} fon of ICT soluti 251 7 67:3% ':::;::s © 01/07/2026 - 30/06/2027 100% 100% 100% 100% 100%

within the district. 18

To provide technical support to three
5.2 P P i 30 |Percentage implementation of the annual support plan 26.1 7 100% implementation 02/07/2026 - 30/06/2027 100% 100% 100% 100% 100%

Ilocal municipalities.

Performance Management System

To maintain a functional performance
3 . pe 6 31 |Percentage compliance with performance management system within the Department: Administration 291 6 100% 01/07/2024 - 30/06/2025 100% 100% 100% 100% 100%

management system in FBDM

KPA 2: Good end Public Par

To improve internal communication
7 |through the implementation of the 10 32 |Perc impl ion of a internal communication plan within the Department: Administration 41 10 100% 01/07/2024 - 30/06/2025 100% 100% 100% 100% 100%

internal communication plan

KPA 3: Munlcipal Financial Viability and Management

To ensure compliance to all accountin
8 .y e P . . 8 20 33 |Percentage compliance to budgeting and reporting requirements within the Department: Administration. 43.1 20 100% 01/07/2024 - 30/06/2025 100% 100% 100% 100% 100%

and legislative reporting requirements.

100 100
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