AMENDED (JANUARY 2017) FBDM PERFORMANCE PLAN / SCORE-CARD - 2016/17

municpl

municplaities

KEY PERFORMANCE AREA |KEY PERFORMANCE INDICATORS " Annual i ; 4y
. ) Baseline Measure Verification Quarterly Projections
(KPA's) {KPI's) Targets
IDP GOALS IDP OBJECTIVES 30/06/2016 2016/17 Unit PoE 1st Qtr 2nd Qtr 3rd Qtr ath Qtr
KPA 1: Sustainable Municipal Infrastructure Development and Basic Service Delivery.
Infrastructure
1. P t: i i 100% A d
. mﬂnn: .mmm m:.vanﬂ man_ mmm_mﬂwjmm M1 needs list from i ,_u_u_.o<m % Completion: | Council Resolution
identification, prioritisation and review : Allocations for B - = s 100%
2 LM's for Once-off activity| Quarterly Report
of projects. 2017/18
2017/18
.N. Amount :,d spent/% projects progress | Allocation for | 100% m.um:.n_,_:m Amount Quarterly Project i T 0% R,
in the provision of potable water to 2016/17 of allocation spent (R) and Reports and (R1690000) | (R4394000) | (R 15041 000 (R 16 500 000)
households in the district. (R16900000) | (R16900000) | Progressin% spending (R) )
iR XAUT | ok | | ] 8 2% s 0%
1 on spen ani
R 458 500 4 000 R65
all households in the district. (R 6 550 000) (R 6 550 000) Progress in % spending (R) { ) |15 000) ffeass ) ( S01000)
4. Amount (R) spent/ pojects progress in Allocation 100% Spending Amount Quarterly Project 100%
the provision of electricity to households 2016/17 of allocation spent (R} and Reports and _ _ (R 350 000) _
in the district. (R 350 000) (R 350 00D} Progressin % spending (R}
Sub-KPA 1.1: Improved |5 Amount (R)spent/% on projects Allocation | 100% Spending Amount Quarterly Project S i 100%
access to sustainable progress on roads related projects in the: 2016/17 of allocation | spent (R} and Reports and = (R1500000) | (R 3500 000) (RS 000 000)
basic services in the LMs of the district. (R 5000 000) (R5000000) | progressin% spending (R)
eltstrict 6. A t (R)% t rt to LM All ti 100% S dii A t Quarterly Project
et | e | T e | | % 4% 6% soo%
000 R7 11 050 000
infrastructure in the district. (R 17 000 000) 17 000 000) progress in % spending (R} If:3060.000) | (7 900°000) | (R ) |i4R 27000 600K
i it | e |t B| iy | EimRCE| o 6% 6%
I
R 242 700 R 728 100 R14 27 00
Planning in the district. (R 2427 000) 2 427 000) progress in % spending (R} ( ) ( ) (R 1456 200) R24 0)
All i di Al t rterl j
8. Amount (RJ% spent on grants (JORA &| A 0c2ton | 100% Spending | Amount | Quarterly Project 10% 30% 60% 100%
EPWP) in supporting L/M's in the district,| 2010/ 17 |ofallocation (R| spent (R} and |  Reportsand (R100000) | (R300000) | (R600000) | (R 1000000)
RROMINE ‘| (R1000000) | 1000000) | progressin% | spending (R}
7 EPWP FTE's as|7 EPWP FTE's as
9. Number of jobs created through per EPWP per EPWP  [Number of FTEs 1 5 A -
EPWP targets, achieved as per EPWP Integrated Integrated Quarterly Reports
incentive agreements.(FTEs) for 2016/17 Crantte GRERTAS 14% of target | 29% of target | 57%of target | 100% of target

Reason for amendment:

The percentages in KPIs 2,3 and 6 were set based on the completion of the different phases of the projects. In order to ensure validity and
reliability of performance information provided, the Internal Audit Unit advised that the percentages be aligned to the capital spent as per
the quarterly projections and not the phases.




FBDM PERFORMANCE PLAN / SCORE-CARD - 2016/17

KEY PERFORMANCE AREA KEY PERFORMANCE INDICATORS ¢ fE o & i
: , Baseline Annual Targets Measure Verification Quarterly Projections
{KPA's) (KPI's)
IDP GOALS IDP OBJECTIVES 30/06/2016 2016/17 Unit PoE 1st Qtr 2nd Qtr _ 3rd Qtr 4th Qtr
KPA 1: Sustainable Municipal Infrastructure Development and Basic Service Delivery continue...
Sub-KPA 1.1: Improved access to |10, Percentage progress/amount spent on 100% Spending of | Amount spent| Quarterly projects - - _— SR
sustainable basic services in the |the extension of the existing office buildings | Existing office space | allocation (R (R)/ reports and R mwmomoe R1 Hacuc.uc_ R2 mmo..occ_ RS ....ocMcB
district. mnunn__.ztmn_\ in FBDM. S 700 000} % progress spending
11. Percentage facilitation in the reduction of Reviewed buman
o n_,m housi M r_ Ehs.te ! settlements sector 100% Number Quarterly Reports 38% 50% 88% 100%
Sub-KPA 1.2: Facilitation of the sing backlog. plans and chapters o
creation of sustainable human
. % rt _ = o = 1% =
settlements 12. Number / % of consumer education 100% 8= 100% NiFREEF Qua m:.. 2=25% : 4 mo\m. 6=75% ) 8 = 100% Repors/Min
workshaps conducted. Reports/Min Reports/Min | Reports/Min | Reports/Min
% of Workshop
of Workshop | of Workshop | of Workshoo
KPA 2: Local Economic Development (LED)
13. Percentage progress in the No of
i i j imed at ject
ImElemman of DDMeR aled Selected Projects | ) projects 100% | Projects/ | QuarterlyReports |  2-34% 2-71% 2-78% 2-100%
supporting the diversification of the district 100% 3 Progisss
economy for 2016/17 FY. gre
14, Percentage progress in the No of
i i lected Programmes
Sub-KPA: 2.1 implementation of programmes for the Sel AP " P 5 —
.- facilitation of SMME development by the 100% rojects 100% rojects/ | Quarterly Reports |, 5, 4-79% 4-88% 4-100%
Facilitation of growth and ) ’ ; 9% Progress
5 S . implementing the SMME support policy.
diversification of the District
imizi 15, P i
Feanen by optimiting olf _.:c:mmﬂnmsﬂmwm””HMMMMMMM.WHM 2Felievdocuments)| 100 completionior % progress | Quarterly Reports 50% 100%
available resources. : P m‘ . ‘ ¥ ! o completed selected activities. Progl Ty Rep ° © - -
implementation of incentive policies.
4 LED Forums,
16. Percentage support and coordination to Idenifled 4 % 3 committee Mumber / %
: = e Coordination and o * | QuarterlyReports | 4-25% 8- 50% 12-75% 16 - 100%
LED structures in the district. meetings progress
support 100%
100%
: No of
17. Percentage progress in the support and Approved E pragraminies’ T /
promotion of tourism development in the programmes and i : e Bive < res Quarterly reports 5-41% 5-59% 5-78% 5-100%
I . projects 100% projects
district. projects for 2016/17
% Progress
. 2 . Number of
Sub-KPA: 2.2 Development of g |-= PeTcertage progress in the establishment | Approved activities | o\ o Lo | ities
. ) and expansion of a vibrant and sought after | and programmes for Quarterly reports 3-28% 3-59% 3-79% 3-100%
vibrant tourism sector f i S programmes 100% and
destination brand in the district. 2018/17
economy. programmes/
19. Percentage facilitation of strategic Fisictioral 4 Assosiation P _,
partnerships and participation of tourism role <= Meetings 100% X Quarterly reports 1-25% 2-50% 3-75% 4-100%
. " Association meetings
players in the district. facilitated

Reason for amendment:

|KPI 10 = The total cost of the project was originally budgeted for R12 000 000. After planning and receiving a proper construction plan, thebudget was then
adjusted to R 5 700 000 in the 2016/17 financial year and R 6 300 000 in the 2017/18 financial year.




FBDM PERFORMANCE PLAN / SCORE-CARD - 2016/17

KEY PERFORMANCE AREA KEY PERFORMANCE INDICATORS y Annual - - o
i i Baseline Measure Verification Quarterly Projections
(KPA's) (KPI's) Targets
IDP GOALS IDP OBJECTIVES 30/06/2016 2016/17 Unit PoE 1st Qtr _ 2nd Qtr _ 3rd Qtr _ 4th Qtr

KPA 3: Institutional Development and Transformation.
i 2015/16 ) % = Program
20. Percentage f icipal 3 Projects 100%
. ge Improvement of municipa Programmes rojects °l  Number of Quarterly reports 20% 50% 75% 100%
heazlth services. completed o
Completed Activities
Sub-KPA 3.1: Environmental
Management. ; ] 2015/16 % = Program
21. Percen mpri f tal 4 Programm
m.qnm tageimp o<m3m& o m:.,..__.nwss‘_m: 2 Programmes = AlPIOeS Number of Quarterly reports 20% 50% 75% 100%
planning and management in the district. 100% completed S
Completed Activities
22, Percentage completion of projects and
ro| qmma:._mmmmﬂamn_ Mﬂ Emmmnmﬂuam_.:m ement 2015015 wpmpliance Number of
prod . S i & Programmes 100% with Training : 25% 50% 75% 100%
capacity building in 3 local municipalities of the volunteers trained
S Completed Plan
district.
23. Percentage implementation of a response 2015/16 100%
recovery mechanisms for the district. {Three Programmes i _msm:ﬁ..mzo: % Compliance | Quarterly reports 20% 50% 75% 100%
L/M's) Completed v
Sub-KPA 3.2: Disaster 100%
Management, 24, Percentage completion of projects and 2015/16 Implementation i
i " : G % Compliance
programmes aimed at capacity building in fire Programmes of planned 2 Monthly reports 25% 50% 75% 100%
; e - with D/M Plan
fighting for 3 local municipalities in the district. Completed | programmes and
projects.
. 2015/16
2 t i % li
25 _umﬂ.nm: age :._m_:nm.:mgnm and m._._mnm_:mc_m Progeammes 100% u.naz_n iance T — 259% 50% 759 100%
upgrading of the security systems in FBDM. with D/M Plan
Completed
6. P t liance with HR s rt
26 PescEntage-ompljance HpRg 100% 100% % Compliance | Quarterly reports | 100% | 100% | 100% | 100%
functions.
Sub-KPA 3.3: Human
Resource Development. 27. Percentage compliance in providing support
100% 100% i % 1
to the 3 LMs in the FBDM on HR management. 4 o % Compliance | Quarterly reports 100% 00% 100% 100%




FBDM PERFORMANCE PLAN / SCORE-CARD - 2016/17

KEY PERFORMANCE AREA KEY PERFORMANCE INDICATORS " Annual ., . N
. . Baseline Measure Verification Quarterly Projections
(KPA's) (KPI's) Targets
IDP GOALS IDP OBJECTIVES 30/06/2016 2016/17 Unit PoE 1st Qtr | 2nd Qtr _ 3rd Qtr _ 4ath Qtr
KPA 3: Institutional Development and Transformation continue ...
28. Percentage compliance with the National
Archives Act in FBDM and L/M's in the district | 100% Compliant 100% % Compliance | Quarterly reports 100% 100% 100% 100%
for the 2016/17 financial year.
29. Percentage of an effective and cost-efficient EM:& wﬂnm
Sub-KPA 3.4: Records office support function rendered to FBDM for _.m:am_ﬂa for 100% % Compliance | Quarterly reports 25% 50% 75% 100%
201 2
Management. 016/17 2015/16
2015/16
30. Percentage maintenance rendered to FBDM| Maintenance 3 Maintenance
100% o | 25% % 75% 100%
buildings for the 2016/17 FY. projects #ompliance Reports % L o
complete
Approved
31. Percentage accessibility to effective ICT activities/ % Improved | Quarterly reports
25% o
support in FBDM in the 2016/17 FY. projects for i accessibility on accessibility il T %
2016/17
Sub-KPA 3.5: Information 100% Support
A ICT in 3 LM's f
Communication Technology. wwwmw“.mhﬂmmm SUpROTCI S N B provided as per 100% % Compliance | Quarterly reports 20% 50% 70% 100%
(1cT) ' request
33, Percentage improved ICT systems to .
100% % Compl rt. 25% 0% 75% 100%
accommodate MSCOA for 2016/17 E/Y. i 4 bmpliances) Suaemneports 5 9 ek
34. Percentage facilitation of IDP preparation % Credible IDP T
and review in FBDM in compliance with 5/100% 100% processes cvanm,“m M_“H, S as% 50% 75% 100%
relevant legislation and policies by 2016/17. completed 8
BEATAE Edagrons) M A ek TS XCredile 0P | Quartery
-0 g : N T L 3/ 100% 3/100% processes | Reports/Process | 3/25% | 3/50% | 3/75% | 3/100%
Development Planning. (IDP) |compliance with relevant legislation and
i completed Plans
policies by 2016/17.
36.To facilitate and support the development % Alignment of o &
and review of sector ptans for 2016/17. 100% 100% IDP with sector Aligned Dra 0% At
plans IDP/Approved IDP - -

Reason for amendment:

KPI 34 in the SDBIP encapsulates KPI 35 & 36. Whilst in the IDP, the objectives are split into three (3). In order to ensure
alignment between the IDP and SDBIP, the Internal Audit unit recommended that the KPI in the SDBIP be split into three KPIs as

per the IDP objectives so that there are clear and specific indicators and targets to report to. Therefore KPI 35 and 36 have been

included in the SDBIP.




FBDM PERFORMANCE PLAN / SCORE-CARD - 2016/17

KEY PERFORMANCE AREA KEY PERFORMANCE INDICATORS 5 Annual I o—
. . Baseline Measure Verification Quarterly Projections
(KPA's) {KPl1's) Targets
IDP GOALS IDP OBJECTIVES 30/06/2016 2016/17 Unit PoE 1st Qtr | 2nd Qtr | 3rd Qtr | 4th Qtr
KPA 3. Institutional Development and Transformation continue ...
37. Percentage support and assistance to 100% Support
) ¢ : Quarterly reports
three LM's on Performance Management provided as per [ 100% Support | % Compliance and anoraisals 25% 50% 75% 100%
Sytems. requests. il
Sub-KPA 3.7: Performance
Management. (PMS) 38. Percentage compliance with a functional
institutional performance management system 100% 100% % Compliance | Quarterly reports 25% 50% 75% 100%
in FBDM for 2016/17 F/Y.
39. Percentage facilitation of the development Monthly reports /
100% of % Support
of urban areas in accordance with approved 31LM's - 100% A _Mnomz_.ﬁ_uﬂw_ 1\m “M,wnmo_ Approved 100% 100% 100% 100%
spatial plans in the 3 LM's for the 2016/17 /Y. PP 4 Applications
Sub-KER m.__m_%___.ﬁoﬁa and 40. Percentage facilitation of the preparation 100% Monthly &
Regional Planning. . ; t and inf |
of township mmﬁmv__m._.:._._m_._ and in o.qj,_m 2 Approved noan_mn.ma and % Completed | Quarterly reports | 4-25% 4-50% 4-75% | 4-100%
settlements upgrading in local municipa layout plans submitted
+ completed plans
{2 L/Ms). general plans
Phasa 3 Completed
41, Percentage creation of integrated GIS Phokwane & ._u. )
- . ; activities Quarterly Reports
services in the district for the 2016/17 F/Y. Dikgatlong 100% % Carplatian 25% 50% 75% 100%
Sub-KPA 3.9: Geographical 100%
Information System. (GIS) |42. Percentage improvement on GIS as a Implemented
planning tool in the district for the 2016/17 projects for 100% % Compliance | Quarterly reports _ 100% 100% 100%
F/Y. 2015/16 F/Y




FBDM PERFORMANCE PLAN / SCORE-CARD - 2016/17

KEY PERFORMANCE AREA KEY PERFORMANCE INDICATORS . Annual . . gy
. . Baseline Measure | Verification Quarterly Projections
(KPA's) (KPI's) Targets
IDP GOALS IDP OBJECTIVES 30/06/2016 2016/17 Unit PoE 1st Qtr _ 2nd Qtr _w_d O.n.._ ath Qtr
KPA 4: Good Governance and Public Participation.
43. P t i ti f
noahwnw””mwwﬂwﬂﬂﬂmmm:” H_o.“._qwm:ﬂma RiEraE Planned Pre-selected | % Progresson Monthly
r
. e IS Activities for implementation |  Quarterly 25% 50% 75% 100%
to sustain a positive public opinion about .
R R X L 2016/17 completed 100%|  of activities Reports
service delivery in the district.
44, Percentage implementation of
I Number of
communication programmes facilitated to Planned Pre-selected SR
improve on the collaboration of government Activities for programmes kit Quarterly reports 25% 50% 75% 100%
S 4 g A completed
activities to achieve effective communication 2016/17 completed 100%
. ey % progress
networks in the district.
Sub-KPA 4.1: 45. Percentage n03u.m_m=om with legislative Quarterly
- pracedures and requirements regarding reports, minutes
Communication. . e .
community participation in terms of planninbg, 100% 100% % Progress of meetings 100% 100% 100% 100%
budgeting, implemmentation, monitoring and ,monitoring
reporting for the 2016/2017 FY. reports.
45. Percentage implementation of programmes Ositsilsineys
in a support plan for staff morale and 100% 1/100% % Progress b i ¥ 25% 50% 75% 100%
o and reports
metivation in FBDM.
46. Percentage implementation of fraud Approved fraud | . 100% .
agement services to ensure effective revention imiplementation Manthly &
man;
Bar R of risk % progress Quarterly 25% 50% 75% 100%
systems in place for FBDM, Magareng and policies and MaHaHESRE ReGGI
Sub-KPA 4.2: Risk Dikgatlong LM's in the 2016/17 FY. procedures ”nowmm 3
S5
Management. 47. Percentage assistance and guidance Monthly
di i impl i i it
regarding the design m:g. imp m:._m:.ﬂmzc: of risk 100% 0% Risk = 100% Monthly activities st EERt A 25% 0% _— Yo%
management procesess in the District for the processed REBEH
2016/17 FY. pRrE
48, P tage complian ith quarter!
b Percentag pliance wl n_r_m =Y Approved 100% Monthly / Monthly /
assessments to evaluate and contribute to the . "
5 i : 2016/17 Audit | Implementation| Quarterly I/A Quarterly I/A 25% 50% 75% 100%
establishment of effective control procesess in .
plan of the audit plan reports reports
FBDM.
Sub-KPA 4.3: Internal Audit.
49. Percentage capacity building and support in 100% Monthly / Meonthly /
internal audit within the local municipalities (2 SLA Implementation | Quarterly I/A Quarterly I/A 25% 50% 75% 100%
LM's) of the district. of the audit plan reports reports

Reason for amendment:

IDP ) (Alignment purposes)

The Internal Audit unit advised that KP1 45 be removed from the SDBIP as it is not included in the institution's strategic document (




FBDM PERFORMANCE PLAN / SCORE-CARD - 2016/17

KEY PERFORMANCE AREA : Annual . I
. KEY PERFORMANCE INDICATORS (KPI's) Baseline Measure Verification Quarterly Projections
(KPA's) Targets
IDP GOALS IDP OBJECTIVES 30/06/2016 2016/17 Unit PoE 1st Qtr _ 2nd Qtr _ 3rd Qtr | 4th Qtr
KPA 4: Good Governance and Public Participation continue ...
50. Percentage implementation of procedures for Monthl
comprehensive legal services in FBDM and the 3LM's 100% 100% % Compliance Quisrir) _.m< _— 100% 100% 100% 100%
Sub-KPA 4.4: Legal and  |{upon request) for the 2016/17 financial year. YTER
Compliance Services. 51. Percentage legal assistance with contracts in fiari
FBDM and the 3L/M's {upon request) for the 2016/17 100% 100% % Compliance ¥ 100% 100% 100% 100%
N Quarterly reports
52. To support FBDM management in complying with | 100% Support in compliance with Kaniti
local government legislation and initiatives by implementation of Council 100% % Compliance Ciiarten) ﬁm< - 100% 100% 100% 100%
2016/2017, resolutions. Ly
. . ) Monthly &
5 ly, effi
- _3 L zaw e _n_.._ma e_an.mmmnwzm 016/2017, | 100% Support provided in 2015/16 100% % Compliance Quarterly 100% | 100% | 100% 100%
Sub-KPA 4.5: Council, implementation of Council resolutions by 5 Reports
Committee Services. 54. To ensure an efficient and effective coordination % Support Quarterl
3 2 A Y
din 201! 0% 100% o 100% %
of DIGF meetings by 2016/2017. BEWSupeor provided In RS e provided Reports R o -
fica . Monthly &
55. Percentage coordination of the Back to Basics X % Support
100% d in 2015/16 100% | 100% 100% 100% %
programme in FBOM for the 2016/17 FY. o e provided saneny i A0
Reports
56.To ensure proper coordination and monitoring of Monthly &
youth development policies and programmes by 100% Support 4LM's % Implemantation Quarterly 100% 100% 100% 100%
2016/2017. Reports
57.To create good relations and partnerships with NYDA, NGO'S, & Meonthly &
Sub-KPA 4.6: Youth services. |youth organisation and non-governmental 100% Support provincial % Implemantation Quarterly 100% 100% 100% 100%
organisations in the district by 2016/2017. departments. Reports
. Monthly &
LT link M - 100%
58.To ensure that there is a link on governmental 100% Support 4L : 00% % Implemantation Cussrterly 100% 100% 100% 100%
programmes for young people by 2016/2017. compliance Rt

Reason for amendment :

must be included in the SDBIP.

KPI's 52- 58 (Youth services & Council & committee services), were not included in the SDBIP. In order to ensure alignment and accountability, the KPI's




FBDM PERFORMANCE PLAN / SCORE-CARD - 2016/17

KEY PERFORMANCE AREA . Annual . .
5 KEY PERFORMANCE INDICATORS (KPI's) Baseline Measure Verification Quarterly Projections
(KPA's) Targets
IDP GOALS IDP OBJECTIVES 30/06/2016 2016/17 Unit PoE 1st Qtr | 2nd Qtr | 3rd Qtr _ 4th Qtr
KPA 5: Municipal Financial Viability and Management.
59. Percentage compliance with the implementation Wit
of sound financial practices to ensure long-term 100% 100% % Compliance Y 100% 100% 100% 100%
: oo Quarterly reports
financial stability.
60. Percentage compliance with all financial Monthi
legislative requirements and related guidelines from 100% 100% % Compliance ¥ 100% 100% 100% 100%
i Quarterly reports
National Treasury.
61. Percentage compliance with the legislative Monthi
requirements for a sound supply chain management 100% 100% % Compliance ¥ 100% 100% 100% 100%
i : . Quarterly reports
system and stores function in the municipality.
KPA 5: Municipal Financial
Viability and 3 li ith the effecti
W P PR R e 100% 100% % Compliance Monthby 100% | 100% | 100% 100%
Management. management of Council's financial/cash resources. Quarterly reports
63. Percentage implementation of debt collection Mot
and revenue generating strategies for the 2016/17 100% 100% % Compliance oty 100% 100% 100% 100%
2 Quarterly reports
64. Percentage implementation of MSCOA for the . Monthly
0% 100% Impl 10i 100% 100% 100%
2016/17 F/Y % (] % Implemantation Quarterly ragioits 0% ,.. 00!
65, Percentage support to LMs with financial Monthi
management in developing financially self-sustained 100% 100% % Compliance y 100% 100% 100% 100%
- : i Quarterly reports
ipalities in the district.
RECOMMENDED: MUNICIPAL MANAGER: x\\ DATE: 30-Jan-17
% ¥
APPROVED: EXECUTIVE MAYOR: DATE: 31-Jan-17




