




KEY PERFORMANCE AREA (KPA's)BaselineAnnual Targets MeasureVerification

IDP OBJECTIVES30/06/20182018/19UnitPoE1st Qtr.2nd Qtr.3rd Qtr.4th Qtr.

Percentage progress in the promotion 

of trade and investment through 

participation at  four exhibition 

platforms.

3 exhibitions 

participated at

4 exhibition platforms 

participated at
% progressQuarterly Reports100%100%100%100%

Percentage progress towards the 

establishment of incubators
0

100% refurbishment of 

two incubators
% progressQuarterly Reports__100%100%

Percentage progress in training of 50 

SMME's on business skills development.

SMME's trained on new 

venture creation 

training

 50 SMME's trained on 

business skills 

development

% progressQuarterly Reports100%100%__

Percentage progress in the hosting of 

the entrepreneur awareness expo.

2017  entrepreneur 

expo hosted 

hosted entrepreneur 

awareness expo
% progressQuarterly Reports100%100%100%_

Percentage progress in the 

development of the business support 

centre.

Launched phokwane 

business support centre

1x developed business 

support centre
% progressQuarterly Reports100%100%100%100%

Number of workshops hosted to 

promote  and empower local 

municipalities on the informal economy 

strategy.

Developed informal 

economy strategy
2x workshops hosted % progressQuarterly Reports__11

Percentage progress in the 

implementation of the emerging 

farmers development programme .

Emerging farmer survey

1x emerging farmer 

development 

programme 

implemented

% progressQuarterly Reports100%100%100%100%

Number of Social Labour Plan district 

impact reports developed.
0

1x social labour plan 

district impact report
Number of reportsQuarterly Reports__1_

FBDM PERFORMANCE PLAN / SCORE-CARD   -   2018/19

Quarterly Projections

KPA 2: LOCAL ECONOMIC DEVELOPMENT (LED)                                                                                                                                                                                                         

Local Economic Development Unit

8. To build a diverse economic base by 2023

Reason for amendment

KPA 8 - 1.(Percentage progress in the development of a business plan for the establishment of the Agri-park farmer productions unit- fresh produce market): The KPI has been 

removed from the SDBIP as the project that was meant to be reported under this KPI has been cancelled  as per the request from Sol-Plaatje Local Municipality. 2.( Percentatge 

progress towards the establishment of incubators): The KPI is an addition to KPA 8, following council's approval of the adjustment budget. The projects under this KPI were 

allocated funds during the adjustment budget and may be implemented for the remainder of the financial year.) 

9. To develop learning and skilful economies by 

2022

10. To develop inclusive economies by 2022

KEY PERFORMANCE INDICATORS 

(KPI's)
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KEY PERFORMANCE AREA (KPA's)BaselineAnnual Targets MeasureVerification

IDP OBJECTIVES30/06/20182017/18UnitPoE1st Qtr.2nd Qtr.3rd Qtr.4th Qtr.

Number of disaster management forums 

established in the local municipalities 

(Dikgatlong, Magareng, Phokwane)

03 established forums

Number of disaster 

management 

forums established 

Number of disaster 

management forums 

established 

3___

Number of volunteers trained on disaster 

risk management.
22 volunteers trained 20 volunteers trained

Number of 

volunteers trained

Number of 

volunteers trained
__20_

19. To assist local municipalities through the 

implementation of the response and recovery 

systems by 2022

Percentage response to requests or 

disastrous incidents in the local 

municipalities.

100% response to all 

requests received

100% response to all 

requests received
% AssistanceQuarterly reports100%100%100%100%

Percentage progress in the establishment 

of fire fighting satellite station in 

phokwane. 

Identified site for the 

establishment of 

satellite station 

100%% Progress
Monthly reports & 

quarterly reports
_100%100%100%

Percentage maintenance and inspection 

on mobile fire fighting equipment.

100% maintenance in 

2017/18
100% maintenance% maintenance

Quarterly reports 

and monthly reports
100%100%100%100%

21. To safeguard council's assets by continuously 

maintaining and upgrading physical security 

systems

Percentage maintenance of FBDM 

security systems.

100% maintenance in 

2017/18
100% maintenance% Maintenance

Monthly reports & 

quarterly reports
100%100%100%100%

22. To develop the Human resources strategy
Percentage development of an HR 

Strategy for FBDM

2007 Approved HR 

Strategy
1 HR Strategy for FBDMDraft HR StrategyProgress Reports_100%100%_

Percentage submission and  

implementation of the WSP.
100% Achieved100%% ComplianceQuarterly reports100%100%100%100%

Percentage compliance with HRM 

policies and Prescripts
100% compliance

100% implementation of 

Plan
% implementationQuarterly reports_100%100%100%

24. To provide HR support to local municipalities
Percentage establishment of the HR 

forum
0100%%ComplianceQuarterly reports100%100%100%100%

25. To support ad promote growth and skills 

development initiatives for communities within 

the district by 2022

Percentage implementation of planned 

learnerships, internships and skills 

programmes.

100% implemented 

planned programmes in 

2017/18

100%% ComplianceQuarterly reports100%100%100%100%

20. To develop institutional capacity and acquire 

resources for fire fighting services for local 

municipalities in the district by 2022

Reason for Amendment:
KPA 20:(Percentage maintenance and inspection on mobile fire fighting equipment is an addition to the SDBIP as it was not captured in the Original SDBIP. The KPI has 

a budget and activities in the operational plan, therefore to ensure alignment of the documents, it is essential to include the KPI in the SDBIP).KPA 22 ( Percentage 

Human Resource Management

23. To Perform the human resources function in 

FBDM

FBDM PERFORMANCE PLAN / SCORE-CARD   -   2018/19

KEY PERFORMANCE INDICATORS 

(KPI's)

Quarterly Projections

KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION continue...

Disaster Management

18. To support local municipalities by developing 

integrated institutional capacity for disaster risk 

management by 2022
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