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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

1. INTRODUCTION

The Service Delivery and Budget Implementation Plan (SDBIP) seek to promote municipal accountability and transparency and is an
important instrument for service delivery and budget monitoring and evaluation. The SDBIP is a partnership contract between the
administration, council and community, which expresses the goals and objectives set by the council as quantifiable outcomes that can
be implemented by the administration over the next twelve (12) months.

Diagram 1
SDBIP “contract”
Council Administration
iDP
Budget Ernployee coniracis
and arnual
performance
Monihly reports agreements for the
Mid-year performance municipal manager &
assessment serior managers
Anmual Report
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

The process leading to the draft Budget, IDP and business plans, which have an important bearing on the finalization of the SDBIP,
includes the following elements:

» Departmental operational plans/departmental SDBIPs. These departmental SDBIPs provide the detailed plans and targets
according to which the departments’ performance will be monitored.

* The departmental SDBIP's/operational plans contain performance plans of line managers. The performance plans were
formulated in terms of the IDP sector plans and the operational mandates relevant to each department. The performance plans
form the basis for the signing of the annual performance agreements of the municipal manager and senior managers. The
SDBIP represents the key performance targets as captured across core departments.

The structure of the FBDM’s 2020/21 SDBIP in the table below considers the pertinent legal requirements:

SECTION DESCRIPTION
o Legislative description of the SDBIP
Introduction e Components of the SDBIP
e Three-year capital works plan
o Spatial Development Framework
Capital Works Plan e Alist of key capital projects to be implemented in the
budget year broken down according to municipalities
High level Service Delivery * Municipal score card showing KPI's and targets
Breakdown
Budget Implementation Plan for e Monthly projections of revenue to be collected by source
2021/22 e Monthly projections of expenditure of operating, and
revenue for each vote
. e Monthly projection of capital by vote
Conclusion e SDBIP as significant monitoring tool

The budget implementation section of the SDBIP is categorised in terms of votes as prescribed by the MFMA. In the case of the
FBDM, votes indicate a budget allocation for core administration.

FRANCES BAARD DISTRICT MUNICIPALITY 5
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

Municipalities are required by the provisions of Section 26(e) of the Municipal Systems Act 2000 to prepare and adopt a SDF for their
municipal area as part of the Integrated Development Plan. The objectives of SDF are clearly articulated under Section 4 of the Local

Government: Municipal Planning and Performance Management Regulations 2001 and Section 18 of the Spatial Planning and Land
Reform Act 16 of 2013. The Spatial Planning and Land Reform Act 16 of 2013 is the legislation and government policy that give
municipalities the responsibility of preparing and adopting Spatial Development Frameworks for municipalities.

The SDF for Frances Baard District Municipality was adopted by Council in 2014.
2.3 Spatial Planning Issues

One of the principal objectives of SDF is the promotion of sustainable human settiement development. However, there are a number
of factors in the FBDM region that pose to undermine the sustainable development of the region, namely: -

» Population increase: All the municipalities in the district with the exception of Phokwane Local Municipality are experiencing an
increase in population growth;

» The urban settlements in FBDM are inefficient and expensive to maintain and live in, because they are not compact and creating

infrastructure maintenance burdens to municipalities;

Poor local land management problems, caused by poor agricultural practices and mining;

The Harts-, the Vaal- and Modder rivers are under endangered conditions;

Dwindling flora and fauna as the Vaalbos National Park was de-proclaimed;

Mines are poorly rehabilitated as evidenced by various open quarries and pits in the FBDM region;

High concentration of crime in urban areas.

2.4 Capital Projects to category B municipalities for 2021/22

Circular 13 of the MFMA calls for the provision of detailed capital works plans to ensure sufficient detail to measure and monitor
delivery of infrastructure projects. It has to be appreciated that the breakdown of the capital works plan, is helpful in terms of showing
the spread of FBDM's intervention in its provision of services.

This section provides a breakdown of capital expenditure across the FBDM. The capital projects for 2021/22
are broken down according to category B municipalities in the District.

FRANCES BAARD DISTRICT MUNICIPALITY 7
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

In terms of the objectives, strategies and projects as listed in the IDP and the budget, Frances Baard District Municipality commits
itself as follows:

3.1 MUNICIPAL STRATEGIC OBJECTIVES:
1. To provide sustainable municipal services in the district;
2. To implement municipal institutional development and transformation in the district;
3. To promote local economic development in the district;
4. To promote municipal financial viability and management in the district; and

5. To promote and implement good democratic governance and public participation in the district.

FRANCES BAARD DISTRICT MUNICIPALITY 9
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

FBDM PERFORMANCE PLAN / SCORE-CARD - 2021/2022

KEY PERFORMANCE AREA (KPAs) KEY PERFORMANCE Baseline |Annual Targets| Measure | Verification Quarterly Projections
IDP OBJECTIVES INDICATORS(HRTS) 30/06/2021 2021/2022 Unit PoE 1stQtr. | 2nd Qtr. | 3rdQtr. | 4th Qtr.
KPA 2: LOCAL ECONOMIC DEVELOPMENT (LED)
Local Economic Development Unit
Percentage completion of
. : 33.3% Implemented 0
7 | T support the development of a diverse | , | |programmes aimed at the 2000/21 plamned |  xprogrammes | © OISO | o tery Reports|  100% | 100% | 100% | 100%
economy diversification of the district programmes completion
economy
. Percentage completion of 90% Implemented .
g |70 supportthe development of learning | o | |rogrammes aimed at developing | 202021 plarmed | 3x programmes | vé_q SSSON | uarterlyReports|  100% | 100% | 100% |  100%
and skilful economies learning and skilful economies programmes completion
Percentage completion of 100% Implemented
i rogrammes aimed at developi o mplemente 9
o |Tofaciltate the development of 91 [ PP 02t plrned | txprogamme | BTSN ot peports| 100 | 100% | 100% | to0%
enterprises enterprises programmes completion
Percentage completion of 0% I y
- i i 50% Implemente,
To facilitate the development of programmes aimed at developing % Progress on . . .
10 inclusive economies 10,1 {inclusive economies BNM\MM Mwﬁa 1x programmes completion Quarterly Reports|  100% 100% 100% 100%
Tourism Unit
”MMM,”MMM QHHM_M” mﬁnaasn S0% Impietented % Progress on
11,1 restoration and . t | 2020721 planned 5x programmes et Quarterly Reports|  100% 100% 100% 100%
promotion of tourist programmes completion
To promote tourism in the Frances iUt
11 mm\ rd District ce Percentage implementation of
2 e annual action plan to facilitate 100% Implemented 100% %
11,2 |strategic partnerships and 2020/21 planned | Implementation of Implementation Quarterly Reports|  100% 100% 100% 100%
participation of role players programmes the action plan pleme
FRANCES BAARD DISTRICT MUNICIPALITY 11




<l

ALTITVAIDINON LOTALSIAd d¥VVd SHONVHA

suoday spodos syodal syodal|
! ! I I Alapend) 10 Jaquuny Buiopuow ¢ 4 Bunojuow Ayjenb Jie Jusiquie JO Jaquinn vel
pauuoyad
syodai paw.opad paunopad seyepdn Asojuaaul|
! I ! ! Ayayen)) saepdn sayepdn ¥ suossiwa auatdsoune jo sequiny| € €F »iasp
10 Jaquiny preeg saoueld a4y uj Juawabeuei
pue Buueyd [epuauuoingd DL
. . . y syodai paieiga|ed skep s Wmﬂﬁwﬂu / PRIRIGRI0 1 Joyuow pue Juduydiny o]
Auapend 10 12quinN (RO / SABP JEPUSIED [BIUSILIOIIAUD JO JBqUINN
powawaidun | pajuawaiduw
0 o€ o o€ SWd! | T edues | subjedue u panuauRdwl e,
Apayend) subledwed ssausieme JO Jaquiny
josquny | sssuaseme OgT
panpuod
syodal Aiayes yyeay aujuLEp 03 sasiwid pooy| ,
08 08 08 08 Apayiend) suopaadsu) | suofyaadsu) ozg 081 U0V 32 PR1ONPUOD SUOISCSUI JO JSqUINN St
10 Jaguinp
oot oo o1 o0 syodas mﬂ“ﬂ: pauien W Ssjuswalnbal Lyjeay [eUSWILOIAUS v
Apayend PO J0 JoquINN Sisjpuey pooj gt UO paulely s1s|puey poo) Jo Jequiny
pesfieue sysu
syoda g PR9|I00 Pa39YI03 i I JULISIP pieeg sadueld oy Uj spiepuels
st S Eld S AisMend) | sqemssoeuns | sqems o] 05T ._Us_mm; u%%o Emﬂ“awumwmﬁhw wﬁ__:ﬂm xal DU SWIOU YYEdY [EIGUILONALD |  TT
40 Jaquiny A PaIaI00 59 BHNS J0 JquinN feuonely a2104us pue Jojuo 0
PaIINpUod
syodar pajs|dwod Alayes pooy aulwRlRp| _,
vl (&L o o Apapend) Mw%ﬂm_“_ suoydadsul 959 05k 0} Sasiwaid pooj 1e suordadsul Jo Jaquiny 44
pashjeue
spodal pue pa129)j0d pa123)|03 Ayenb 1a1em Joyuow o3 pasheue| _,
ozt ozt ozt ozt Apsnend) sajdwes sajdwes (g 03 Po329]100 Sajdwes Jajem jo Jaquny ra
40 Jaquiny
Jusurabeuey yjesy [epuSIuolIAUT
‘NOLLYIWYO4ASNYYL ANV INIWdOTIAIA TYNOLLNLIISNI ‘€ Yd)
00 Wy ‘nopie | ndpuz | "AdIST 30d nun zeoz/1zoT | veoc/9o/oE (s1d¥) SIALLIACEO daI
ob.le
suoaafo.d Apprend UOREIYMAA | dinsealy M__E_w oujoseg | SUOLVOIGNIIONVWHOIUIA AN | (syqy) yvauy IONVWYHOIYUId AT

T20Z/TT0T - QUVD-3Y00S / NV1d IONVIWHOJ4Id Wasd

22071207 NV'1d NOLLVININHTINI LHOANT ANV ATJAITAA HOIAYHS




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

FEDM PERFORMANCE PLAN / SCORE-CARD - 2021/2022
KEY PERFORMANCE AREA (KPAs) KEY PERFORMANCE Baseline Apnnual Targets Measure | Verification Quarterly Projections
INDICATORS (KP1s) .
IDP OBJECTIVES 30/06/2021 2021/2022 Unit PoE 1st Qtr. | 2nd Qtr.| 3rd Qtr. | 4th Qtr.
KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION continue...
Disaster Management
To support local municipalities with the Number of volunteers trained on Number of
14 |implementation of Disaster 14,1 . . 0 20 volunteers trained volunteers Quarterly reports - 20 ~ -
. disaster risk management R
Management Legislation trained
To assist local municipalities by Percentage response to requests on
. . o
15 imp \mim.a ting resp. e:nm.m:&wm.na.\ma\ 15,1 |disastrous incidents in the local 100% 100% response to all % Asslstance | Quarterly reports 100% 100% 100% 100%
| mechanisms as per national disaster municipalities requests received
m management framework '
| Percentage maintenance of fire
16,1 |fighting equipment in the 3LMs as 100% 100% maintenance | % Maintenance | Monthly reports 100% 100% 100% 100%
per request
To develop institutional capacity and Percenta : i |
ge completion of the annual Completed . Annual inspection
16 acquire resources for fire fighting 16,2 skid units inspections in 3LMS 10056 inspections % Completion report - - - 100%
services for 3 LMs
Percentage progress on the
establishment of the fire fighting 100% completed 100% Completed o o o, o, o
16,3 satellite station phase 1 phase 2 % Progress Quarterly reports 100% 100% 100% 100%
(completion of phase 2)
To ensure effective internal security Percentage implementation of the N 100% o o o,
17 measures 171 security maintenance agreements 100% Implementation % progress Quarterly reports | 100% 100% 100% 100%
Human Resource Management
To comply with legislative requirements Percentage implementation of the 100% %
18 |relating to human resource 18,1 (annual human resource development 81,9% Implementation of . Quarterly reports |  100% 100% 100% 100%
Implementation
management and development & management plan the HR plan
5 Percentage implementation of the
19 M“ %“_NM\M h“n “ wﬂ;ﬂ: »“.N “ﬁe&m\ﬂw ement 19,1 |annual HR support ptan for local 100% 100% % support Quarterly reports - 100% - 100%
P! €] municipal to local municipalities
Records Management and Office support
Percentage implementation of the 100% %
To comply with the provincial archives act | 201 |annual records management and 100% Implementation of Hau_mz_mo:nm:o: Quarterly reports |  100% 100% 100% 100%
20 |at FBDM and support the LMs towards advisory plan the plan
compliance by 2022
20,2 |Percentage support fo local 100% 100% support Y%support Quarterly reports |  100% 100% 100% 100%
municipalities
21 To provide effective and efficient office 21,1 Percentage implementation of the 100% 100% % . Quarterly reports | 100% 100% 100% 100%
support functions office support plan Implementation
. . oy Percentage implementation of the
| 22 To provide effective and cost efficient 22,1 |municipal buildings maintenance 100% 100% maintenance | % Maintenance | Quarterly reports | 100% 100% 100% 100%

office support services

plan
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

FBEDM PERFORMANCE PLAN / SCORE-CARD - 2021/2022
- Annual . S
KEY PERFORMANCE AREA (KPA
EA ( s) KEY PERFORMANCE INDICATORS Baseline Taraets Measure | Verification Quarterly Projections
IDP OBJECTIVES (KRIs) 30/06/2021 | 202172022 Unit POE 1st Qtr. mﬂ_ 3rd Qtr. | 4th Qtr.
KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION continue..
Geographic Information System
30,1 |Percentage access and maintenance of 100% Land use survey for| o, progress |Quarterly reports| 100% | 100% | 100% | 100%
N GIS in the district Magareng LM
30 To promote the use of GIS as a tool in
the district
Number of local municipalities trained and o 4 workshops _ _
30,2 informed on GIS 100% hosted Number Quarterly reports 2 2
Performance Management Systems (PMS)
. . 100%
To maintain a functional performance Percentage implementation of the o . %o o, 0, o,
A management system in FBDM 311 performance management annual plan 87.50% qu__ﬂmﬁ_,._._w._”_.”nw_vmzom Implementation Quarterly reports|  100% EE 100% 40056
100%
To support performance management Percentage support to three local . implementation of | . o, o,
32 in3LMs 32,1 municipalities on PMS 100% the annual support % Progress | Quarterly reports| 100% 100% 100% 100%
plan
KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Communication and Media
= = . 100% % Progress on
To keep the public informed on Percentage implementation of the annual . i 1 Quarterley
33 cmeren . o s 33,1 R 87,5% implementation of |implementation 100% 100% 100% 100%
government activities in the district communication strategy action plan the action plan of action plan reports
L)
100% Yo Uﬂﬂﬂﬂumm on
To improve internal communication . . . implementation of .
34 |tnrough the implementation of the 34,1 |Percentage implementation of the internal 100% 2021/22 Implementation|  Quarterley | 4460, | 100% | 100% | 100%
internal communicati // communication plan communication of the reports
unication pian lan communication
P plan
Risk Management
100%
. . 100% implementation of
35,1 |Percentage implementation of risk Implementation of | approved annual | % Progress Quarterly 100% | 100% | 100% | 100%
management plan for FBDM . o ) Reports
Risk Plan risk implementation
lan
35 To manage risk activities in the district P
100%
. . 100% implementation of
35,2 |Percentage Implementation of risk Implementation of | approved annual | % Progress |Quarterly reports| 100% | 100% | 100% | 100%
management plan for two LMs A et R
Risk Plan risk implementation
plan
100%
100% implementation of
Percentage implementation of fraud and | Implementation of fraud and o o,
36,1 corruption programme for FBDM Fraud Prevention corruption % Progress | Quarterly reports - 100% - -
36 To prevent and manage fraud and Pragramme U_M<M_.HN:
corruption in the district progr =
100%
Percentage implementation of the fraud 100% implementation of Fraud awareness
36,2 |and corruption awareness programmes Implementation of fraud and % Progress report _ 100% _ _
for two LMs Fraud Awareness corruption po
management plan

FRANCES BAARD DISTRICT MUNICIPALITY
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

FBDM PERFORMANCE PLAN / SCORE-CARD - 2021/2022
KEY PERFORMANCE AREA (KPAs) KEY PERFORMANCE INDICATORS Baseline .”NM“”“ Measure <mq_ﬂnmﬂ_° Quarterly Projections
IDP OBJECTIVES (KPLs) 30/06/2021 | 2021/2022 Unit PoE  |1stQtr. M:ﬂ._ 3rd Qtr.| 4th Qtr.
KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT.
Budget and Treasury
To ensure compliance to all accounting Percentage compliance to budgeting and Monthly /
43 e c ’ - 431 = 0 geting 100% 100% % Compliance | Quarterly | 100% | 100% | 100% | 100%
and legislative reporting requirements reporting requirements reports
To ensure sound financial management Monthly /
44 | practices according to National 44,1 |Percentage compliance to legislation 100% 100% % Compliance Quarterly 100% 100% 100% 100%
Treasury guidelines reports
To provide financial management P ta ision of financial ment im _mﬂwﬂ\.ﬂm:o: Quarterl
45 |support to the local municipalities in the |45,1|' - cc-ad¢ Provision of financial managemen 100% e % Support WAy 1 100% | 100% | 100% | 100%
_ district support to local municipalities of the support reports
istric required
_ To ensure implementation of supply . . - Monthly /
46 |chain management policies and related |46,1 Ha_wsw_mmsnﬁw_m_mmmmﬁn” _N_Mw__oa_ treasury 100% 100% | % Compliance | Quarterly | 100% | 100% | 100% | 100%
* prescripts PPl 9 Vs reports

4. BUDGET IMPLEMENTATION PLAN FOR 2021/22

In respect of the budget implementation component of the SDBIP, circular 13 requires a breakdown by monthly projections of revenue
to be collected for each source and monthly projections of operational and capital expenditure and revenue for each vote.

4.1 Monthly projections of revenue and expenditure by vote

The anticipated revenue for the 2021/22 financial year amounts to R 144,85m and the expenditure amounts to R 165,75m

1. The table below provides a summary of the monthly projections for revenue and expenditure per vote.

FRANCES BAARD DISTRICT MUNICIPALITY
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

January February March April May June Total
VOTE Opex | Capex Rev Opex | Capex Rev Opex | Capex Rev Opex | Capex Rev Opex | Capex Rev Opex | Capex Rev Opex | Capex Rev
RO0O R000 R000 R000 R000 RO0O R0O0O R000 R000 R000 R000 R000 RO00 R0O00 R000 R0OOD R00D R0O0O R000O R000 Ro00

Vote1: Executive & Council
Coungil 956 0 43 956 o] 43 956 0 43 956 0 43| 956 0 43 956 0 43| 11,468 0 520
Municipal Manager 882 0 &/ 882 0 0 882 0 0 882 0 0 882 0 0 882 0 0] 10,580 0 0
Commitiwe Services & Administration 0 0 0 4] 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 ] 0
Internal Audit 293 0 0 293 0 0 293 0 0 293 o] 0 293 0 0 293 0 0 3,521 Q 0
Communications 202 0 0 202 0 0 202 0 0 202 0 [ 202 0 0 202 0 0 2,422 15 0
Risk Unit 130 0 0| 130 0 0 130 1 0 130 0 0 130 0 0| 1380 0] v 1,556 1 0
Polifical Office - Administraion 0 0 0 0 48 0 0 0 0 0 0 0 0 0 0 0 0 0 0 48 0
Youth Unit 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0| 0 0
Legal & Compliance 101 0 0 101 0 0 101 0 0 101 0 0| 101 0 0 101 0 0 1,212 0 g
Vote2 - Budget & Treasu
Direcbrake 1,817 0 0 1,617 0 0 1,617 0 0 1,617 0 0 1,617 0 [¢] 1,617 0 0| 19,402 0 0
Finance: Revenue & Expenditure 0 0| 11,391 0 0 11,39 0 0] 11,391 0 0| 11,391 0 o 11,391 0 of 11,31 0 0| 136,686
Finance: Budget Ofice 0 335 0 0 335 0 0 335 0 0 335 0 4] 335 o] 0 334 0 0 4,023 0
Finance: Supply Chain Management 325 0 0 325 0 0 325 0 0 325 0 0 325 0 0 325 0 0 3,897 0 0)
Finance: Mobr Vehicle Pool 0 0 0l 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0|
Vote3: Corporate Services
Direcior: Administraton 1,273 12 Q 1,273 12 0 1,273 12 0 1,273 12 0 1,273 12 0| 1,273 12 0| 15,282 145 0
Information Systems 404 0 0 404 1,118 0 404 0 0 404 4] 0 404 0 0| 404 0 0 4,842 1,118 0
Human Resource Management 493 0 0 493 0 0 493 0 0 493 0 0 493 0 0 483 0 0 5,918 0 0
Offica support Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0)
Environmental Health 913 0 0 913 0 0 913 0 0| 913 0 0 913 0 0 913 0| 0| 10,957 61 0f
Vofe: Firefighting & Disasier Management 41 117 0 741 117 0 74 17 0 4 117 0 741 117] 0 Iy 117 Q 8,888 1,402 0
Vote4: Planning & Development
Direcborate: Planning 4,911 0 333 491 0 3331 4911 0 mwmr 4,911 0 333 4911 0 333 4911 0 333] 58,932 0 4,000
Local Economic Development 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
GIS Management 262 0 0 262 0 0 262 0 0 262 0 0 262 0 0 262 0 0 1,835 0 i 0
Spacial Planning 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Tourism 0 0 o 0 0 0 0 0 0 0 0 0 0 0| 0| 0 0 0 1,310 8 0
IDP Management 0 0 0] 0 0 0 0 0 0 0 0 0 0 0 0| 0 0 0 0 0 0

nfrastucture Development 0 0 304 0 0 304 o] 0 304 0 0 304 0 0 304/ 0 0 304 0 o 3,653
Project Management Services ¥ o] 0 0 0 0 Q 0 0 0 0 0 0 764 0 0 0 [ o] 764 0
Maintenance of Roads 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Housing 311 0 0 31 0 0 311 0 0 3N 0 0 311 0 0 an 0 0 3,730 0 0
Total by Vote 13,813 464| 12,072| 13,813| 1,630| 12,072| 13,813 475 12,072| 13,813 464| 12,072] 13,813] 1,228] 12,072] 13,813 463| 12,072| 165,752 7,592| 144,859
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2021-2022

The SDBIP monitoring of actual revenue targets and spending against the budget will be reported monthly in terms of section 71 of
the MFMA. In terms of section 71 of the MFMA, the accounting officer must not later than ten days after the last working day of each
month, submit to the Executive Mayor and the relevant provincial treasury a statement on the state of the municipalities’ budget,

reflecting the following:

Actual revenue, per revenue source;
Actual borrowings;

Actual expenditure, per vote;

Actual capital expenditure, per vote;
The amount of any allocations received;

And explanation of:

» Any material variances from what the municipality have projected on revenue by source, and from the municipality’s

expenditure projections per vote;
» Any material variances from the service delivery and budget implementation plan and;

» Any remedial or corrective steps taken or to be taken to ensure that projected revenue and expenditure remain within

the municipality’s approved budget.

The SDBIP therefore provides an excellent basis for the councilors of the FBDM to monitor the implementation of service delivery
programmes and initiatives across the district. The score card in the SDBIP presents a clear mandate to councilors in terms of playing
their oversight function. Regular reports are presented to the section 79 committees in terms of the commitments made in the

departmental/unit operational plans.

Administratively, the SDBIP facilitates proper monitoring of performance by senior management and the municipal manager against
set targets. The municipal manager's commitments as indicated in the score card will enable the Executive Mayor and the Mayoral
Committee to monitor the progress of FBDM in terms of implementing programmes and initiatives in the district. Similarly, the municipal
manager is being provided with a tool to ensure accountability for all the key performance indicators in the score card of the

municipality.

FRANCES BAARD DISTRICT MUNICIPALITY
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