APPENDIX A (1)

PERFORMANCE MANAGEMENT SYSTEM (PMS)
PERFORMANCE PLAN for 2014/15 - DIRECTOR: PLANNING AND DEVELOPMENT (Mr. Frank Mdee )

APPENDIX A (1): KEY PERFORMANCE AREAS (KPA's) and KEY PERFORMANCE INDICATORS (KPI's) = 80%

Purpose: The performance plan defines Council's expectations of the Director: Planning and Development's performance agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which provides that performance objectives and targets must be based on key performance indicators(KPI's) set in the Municipality's Integrated Development
Plan(IDP) as reviewed annually.
|Key responsibilities:
1. Local Economic Development.
2. Integrated Development Planning.
3. Geographical Information Management.
4. Performance Management.
5. Town Planning and Land-Use Management.
6. Financial Viability and Management.
7.Good Governance and Public Participation.
Key Performance Indicators Annual Targets Quarterly Projections
No. Key Performance Area Weight Baseline Information
No. KPI's SDBIP Weight Time Frame Quantity 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
100 100 Number % Number % Number % Number % Number %
Amount Amount Amount Amount Amount
KPA 1: Local Economic Development (LED) (32)
Percentage identified support in the diversification of the agricultural and mining sectors Completed Feasibility Study / 2
1 9 5 01/07/2014 - 30/06/2015 4 100 4 10 4 60 4 80 4 100
in the district for the 2014/15 financial year. Completed programmes 107/ /06/ % % % % %
Percentage support and facilitation of SMME programmes for the 2014/15 financial year 6 Completed
ilitati 2 10 5 01/07/2014 - 30/06/2015 2 100 2 10% 2 50% 2 759 2 100%
Facilitation of growth and according to the SMME support policy. programmes/2013/14 107/ /06/ ° ° N ° °
1.1 [diversification of the district P e i T s Tt B et ettt | ettty et il Bt Ity ittt Ry Itk -]
economy. 3 Perce-nt.age completion of 2 |ncet1t|ve policies for local municipalities in the district 1 5 3 Completed surveys 01/07/2014 - 30/06/2015 2 100% 2 25% 2 50% 2 75% 2 100%
pertaining to the 2014/15 financial year.
a Percentage identi-fied s.upport to LED structures in the district (4 local municipality forums) 13 5 Identi-fied.and requested 01/07/2014 - 30/06/2015 4 100% 4 25% 4 50% 4 75% 4 100%
for the 2014/15 financial year. coordination / 4 Forums
6 Percentage support. to tourism development in the district (4 local municipalities - 14 a 4 Tourism info centres / Selected 01/07/2014 - 30/06/2015 5 100% 5 25% 5 50% 5 75% 5 100%
programmes & projects) for 2014/15 f/y. programmes
12 Development of a vibrant tourism 12 7 Perce.nta-ge sup-port in the expan.sion ?f a vibrant and sought-after destination brand in 15 a 4 Tourism info centres / Selected 01/07/2014 - 30/06/2015 3 100% 3 25% 3 50% 3 75% 3 100%
sector economy. the district during the 2014/15 financial year. programmes
8 Percentage fa.cilitat-ion of strategic partnerships between tourism role players in FBDM for 16 a 4 Tourism info centres / Selected 01/07/2014 - 30/06/2015 3 100% 3 76% 3 20% 3 82% 3 85%
the 2014/15 financial year. programmes
KPA 2: Municipal Institutional Development and Transformation (48)
Human Resourse Percentage compliance with the human resource requirements of the district municipality
. 9 ) 3 ¥ . 23 4 HR Strat: HR Polici 01/07/2014 - 30/06/2015 100% 100% 100% 100% 100%
21 Development. (HR) 4 regarding the Department: Planning and Development for the 2014/15 financial year. rategy / olicies 107/ /06/ = ° - ° - ° - ° = °
Py t li ith the facilitati f th d IDP in FBDM and
10 |7 ereemage complance with the fact fation of the approved O processes in an 31 6  |IDPlegislative requirements 01/07/2014 - 30/06/2015 _ 100% _ 25% _ 50% _ 75% _ 100%
22 Integrated Development 12 the local municipalities of the district regarding the 2014/15 financial year.
* |Planning. 0Py ] percantage facitation of th revewed and planned 107 for the 2015/16 fmancilyear ] | [T T T T T T o (R R N N R R I T N
1 -ntage facilitat] view P fnancfalyear ¥ 32 6 5 IDP's 01/07/2014 - 30/06/2015 5 100% 5 25% 5 50% 5 75% 5 100%
the district.
Perentage compliance with the implementation of a fully compliant institutional
13 35 4 A d PMS for FBDM 01/07/2014 - 30/06/2015 1 1007 1 259 1 50% 1 75% 1 100%
performance management system in FDM for the 2014/15 financial year. pprove or 107/ /06/ ° ° N ° °
53 |Performance Management. 1 '_'1;' |Percentage support to local municipalities and management in the implement R MU N T 2 5_ ___________ 5 0;'_'_ _________ 7 5_ _____________ ]
* (PMS) compliant performance management systems for the 2014/15 financial year. 34 equests / 01/07/2014 - 30/06/2015 - 100% - ° - ° - ° - 100%
Per compli; with the impl ation of the approved performance
15 |management system (PMS) in the department of planning and development in terms of 35 4 Approved PMS Policy 01/07/2014 - 30/06/2015 20 100% 5 25% 10 50% 15 75% 20 100%
the adopted PMS Policy of FBDM for the 2014/14 financial year.
Percentage support to local municipalities in the facilitation of the development of urban .
N licat MOU / SDF*
16 |areas in compliance with the approved spatial plans of the municipalities in the district for 37 4 ofe:vMa.:p ications / / s 01/07/2014 - 30/06/2015 _ 100% _ 100% _ 100% _ 100% _ 100%
______ the 2004/1s financialyear. e ]
2.4 |Town and Regional Planning 12 17 Percentage implementation and review of spatial development frameworks of local 38 a Aoplications / MOU 01/07/2014 - 30/06/2015 100 1009 100 1009 100
municipalities in the district for the 2014/15 financial year. pplicat / 107/ /06/ - % - % - % - % - %
18 Perc.errtag-e faqlltatlfm of the prepara.tlon (?f township establishment in Dikgatlong local 39 a Applications / MOU 01/07/2014 - 30/06/2015 3 100% 3 50% 3 100% ~ ~ ~ _
municipality regarding the 2014/15 financial year.
) ) 19 Perce.nsage |mplementat|or.| of G.IS shared services to local municipalities in the district 20 4 Phase 2 completed (Magareng) 01/07/2013 - 30/06/2014 2 100% 2 25% 2 50% 2 75% 2 100%
2.5 |Geographical Information g o] pertaining to the 2014/15 financialyear. _ _ _ . _._._._._._._. R RS O S WS S FOOROPRE AU EVTEAROY NV I SO IR RO ISV W
’ System (GIS) 20 Percentag.e acc?.ssability to GIS as an essential planning and management tool for the n 4 0 01/07/2013 - 30/06/2014 ~ 100% ~ 25% _ 50% ~ 75% ~ 100%
2014/15 financial year.
100 100
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APPENDIX A (1)

Amended Performance Plan: 12/01/2014.

APPENDIX A (1):

PERFORMANCE MANAGEMENT SYSTEM (PMS)
PERFORMANCE PLAN for 2014/15 - DIRECTOR: PLANNING AND DEVELOPMENT (Mr. Frank Mdee )
KEY PERFORMANCE AREAS (KPA's) and KEY PERFORMANCE INDICATORS (KPI's) = 80%

Purpose: The performance plan defines Council's expectations of the Director: Planning and Development's performance agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which provides that performance objectives and targets must be based on key performance indicators(KPI's) set in the Municipality's Integrated Development
Plan(IDP) as reviewed annually.
IKey responsibilities:
1. Local Economic Development.
2. Integrated Development Planning.
3. Geographical Information Management.
4. Performance Management.
5. Town Planning and Land-Use Management.
6. Financial Viability and Management.
7.Good Governance and Public Participation.
Key Performance Indicators Annual Targets Quarterly Projections
No. Key Performance Area Weight ) Baseline Information ) .
No. KPI's SDBIP Weight Time Frame Quantity 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
100 100 Number % Number % Number % Number % Number %
Amount Amount Amount Amount Amount
KPA 1: Local Economic Development (LED) (32)
1 !’ercent-age. identified support |-n the.dlversmcanon of the agricultural and mining sectors 9 5 Completed Feasibility Study / 2 01/07/2014 - 30/06/2015 a 100% a 10% a 60% a 80% a 100%
-—._.linthe district for the 2014/15 financialyear. _ _ _ _ ___ _ _ __ _ __ _ ___ 1 " __ I Completed programmes _____ W\ _ _ "~ | 4 _ .l S I B RSO PR ]
Facilitation of growth and 2 Perce:.tag: s::p:;‘\:l:nn: faC|I|tatt|onI.of SMME programmes for the 2014/15 financial year 10 5 6 Completed/2013/14 01/07/2014 - 30/06/2015 2 100% 2 10% 2 50% 2 75% 2 100%
1.1 |diversification of the district 20 |r-—-—-1 :— ggz—nlt?-e—%o—n?—Iéﬁén—z;l—';-ﬁﬁggs%;i!'-0 Ncies Tor Tocal mi et ——s— s Lt T e at SETETTERRERE SRR S = ==t —f=-—-—"1
economy. 3 ntag P “ Incentlve p P 5 3 Completed surveys 01/07/2014 - 30/06/2015 2 100% 2 25% 2 50% 2 75% 2 100%
_______ pertaining to the 2014/15 financialyear. _ _ _ _ _ _ ___ . _ .\ -~ |\ -~ ‘- "~~~ "~ 4 ‘o | -]
a Percentage identified sup.port t.o LED structures in the district (4 local municipality 13 5 Identlfled.and requested 01/07/2014 - 30/06/2015 4 100% 4 25% 4 50% 4 75% 4 100%
forums) for the 2014/15 financial year. coordination / 4 Forums
5 Percentage supporf to tourism development in the district (4 local municipalities - 14 a 4 Tourism info centres / Selected 01/07/2014 - 30/06/2015 5 100% 5 25% 5 50% 5 75% 5 100%
_______ programmes & projects) for 2014/25ffy. |\ -~ | _____ [lerogrammes __ _____ ___ 4 ‘' ° -~~~ "~ |\ __ A -~ }» - A~ ‘L _ - 4]
Development of a vibrant tourism i i i - inati i ism il
12 p 12 6 Perce.nta.ge sup.port in the expar.lswn .of a vibrant and sought-after destination brand in 15 4 4 Tourism info centres / Selected 01/07/2014 - 30/06/2015 3 100% 3 25% 3 50% 3 75% 3 100%
sectoreconomy. | @ ]t the district during the 2014/15 financialyear. _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ | _ 7. [ programmes_ i D J IO J R
7 Percentage fa.ulltat.lon of strategic partnerships between tourism role players in FBDM for 16 4 4 Tourism info centres / Selected 01/07/2014 - 30/06/2015 3 100% 3 76% 3 80% 3 82% 3 85%
the 2014/15 financial year. programmes
KPA 2: Municipal Institutional Development and Transformation (48)
Human Resourse Percentage compliance with the human resource requirements of the district municipality
8 ici -
21 Development. (HR) 4 regarding the Department: Planning and Development for the 2014/15 financial year. 3 4 HR Strategy / HR Policies 01/07/2014 - 30/06/2015 - 100% - 100% - 100% - 100% - 100%
Percentage compliance with the facilitation of the approved IDP processes in FBDM and . .
9 - 9 o
2.2 Integrated Development 12 the local municipalities of the district regarding the 2014/15 financial year. i ____i____ ID_P I_egflailvire_quIeTe_nts_ _________ 0_1 /27/_2014 _30_/0i/2i)li ______ i 1_0026_ I Zi%_ | - _52 S ___75?6________—______?291__
Plannmg_ (IDP) 10 :‘:erc;:::ite facilitation of the reviewed and planned IDP's for the 2015/16 financial year in 32 6 5 IDP's 01/07/2014 - 30/06/2015 5 100% 5 25% 5 50% 5 75% 5 100%
Perentage compliance with the implementation of a fully compliant institutional
11 - 9 o
" |performance management system in FOM for the 2014/15 financial vear. __ B |5 |feerovedPmSiorteom Qo208 300080 | S S ISR Uit IV i NN ol SRR Mbuaiod
Performance Management. 12 Percentage support to local municipalities and in the impl 34 4 Requests / MOU 01/07/2014 - 30/06/2015 100% 25% 50% 75% 100%
2.3 (PMS) 12 ) "l compliant performance management systems for the 2014/15 financialvear. _ _ _ | _ . O N Y A SR PR PN PSR S AU S AR DU R
Percentage compliance with the implementation of the approved performance
13 |management system (PMS) in the department of planning and development in terms of 35 4 Approved PMS Policy 01/07/2014 - 30/06/2015 20 100% 5 25% 10 50% 15 75% 20 100%
the adooted PMS Policv of FBDM for the 2014/14 financial vear.
Percentage support to local municipalities in the facilitation of the development of urban L
N licat MOU / SDF'
14 |areas in compliance with the approved spatial plans of the municipalities in the district for| 37 4 ofe:'M"’,spp feations / MOU / SDF's 01/07/2014 - 30/06/2015 _ 100% _ 100% _ 100% _ 100% _ 100%
_______ the 2014/15 financialyear. ___ _ _ ___ _ _ _ _ . . .. (. ..\ _ .\ 4]
2.4 |Town and Regional Planning 12 15 Perc?rjtage.|m!)|ement.atl?n and review of SpE.ItIa| d'evelopment frameworks of local 38 a Applications / MOU 01/07/2014 - 30/06/2015 ~ 100% _ 100% ~ 100% ~ 100% ~ 100%
municipalities in the district for the 2014/15 financial year. R I R R RN IR SRR I i I R I R ]
16 Pert:?r!tag-e fauhtanf)n of the prepara-non ?f township establishment in Dikgatlong local 39 4 Applications / MOU 01/07/2014 - 30/06/2015 3 100% _ _ 1 50% 1 100% ~ ~
municipality regarding the 2014/15 financial year.
Percentage implementation of GIS shared services to local municipalities in the district
. . 17 4 Phase 2 completed (Magaren - % %
25 |Geographical Information P pertaining to the 2014/15 financialvear. _ _ ___ _ ____ _______ | % | % [rheezeom pleted (Magarens) |_._ Qo203 3000ee | S S SRR Uit VRSP o DU SR ol SRS Mbuaiod
System (GIS) 18 Percentag.e acc.essablllty to GIS as an essential planning and management tool for the a1 a 0 01/07/2013 - 30/06/2014 ~ 100% _ 25% ~ 50% ~ 75% ~ 100%
2014/15 financial year.
100 100




PERFORMANCE MANAGEMENT SYSTEM (PMS)

PERFORMANCE PLAN for 2014/15 - DIRECTOR: PLANNING AND DEVELOPMENT (Mr. Frank Mdee )
APPENDIX A (2): KEY PERFORMANCE AREAS (KPA's) and KEY PERFORMANCE INDICATORS (KPI's) = 80%

Purpose: The performance plan defines Council's expectations of the Director: Planning and Development's performance agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which provides that performance objectives and targets must be based on key performance indicators(KPI's) as set in the Municipality's
Integrated Development Plan(IDP) as reviewed annually.

Key responsibilities:

1. Integrated Development Planning.

2. Local Economic Development.

3. Geographical Information Management.

4. Performance Management.

5. Town Planning and Land-Use Management.
6. Financial Viability and Management.
7.Good Governance and Public Participation.

Key Performance Indicators Annual Targets Quarterly Projections
No. Key Performance Area Weight Baseline Information
No. KPI's SDBIP Weight Time Frame Quantity 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
100 20 Number % Number % Number % Number % Number %
Amount Amount Amount Amount Amount
KPA 3: Municipal Financial Viability and Management (10)
21 Percentage |mp|emet1tat|on of financial systems, policies and bylaws in the 49 5 Current :-?pproved p.olllue.s and 01/07/2014 -30/06/2015 _ 100% _ 100% _ 100% _ 100% _ 100%
. . e L department of Planning and Development. systems in the municipality.
3 Financial Viability and 10 L R Syt U U S O N L N ) P——
Management. Percentage compliance with the implementation of grant fund spendingi.t.o MSIG / MFMA / DORA / Circular
22 - 0 0
the MFMA and DORA requirements for the 2014/15 financial year. 50 5 48 Requirements. 01/07/2014 - 30/06/2015 - 100% - 100% - 100% - 100% - 100%
KPA 4: Good Governance and Public Participation (10)
Percentage compliance with good public participation practices in the affairs Required public participation
23 |of the municipality, directly effected by the department of Planning and 45 5 r:cesses” particip 01/07/2014 - 30/06/2015|  100% 100% _ 25% _ 50% _ 75% _ 100%
4 Good Governance and Public 10 _____ |Development. 4 | _ E______' ___________________________________________________________________________ I N ]
Participation. Percentage implementation and support to the municipality's support plan Support plan for staff morale and
24  [for staff morale and motivation in the Department: Planning and a4 5 mc?t’i)vatizn 01/07/2014 - 30/06/2015 100% 100% _ 25% _ 50% _ 75% _ 100%
Development. )
100 100
THIS AGREEMENT COVERS THE PERIOD: 01 JULY 2014 - 30 JUNE 2015
DATE SIGNED: 2014/06/27
DIRECTOR: PLANNING AND DEVELOPMENT: MUNICIPAL MANAGER:
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PERFORMANCE MANAGEMENT SYSTEM (PMS)

PERFORMANCE PLAN for 2014/15 - DIRECTOR: PLANNING AND DEVELOPMENT (Mr. Frank Mdee )
Amended A (2): (12/01/2015) KEY PERFORMANCE AREAS (KPA's) and KEY PERFORMANCE INDICATORS (KPI's) = 80%
Purpose: The performance plan defines Council's expectations of the Director: Planning and Development's performance agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which provides that performance objectives and targets must be based on key performance indicators(KPI's) as set in the Municipality's

Integrated Development Plan(IDP) as reviewed annually.

Key responsibilities:

1. Integrated Development Planning.

2. Local Economic Development.

3. Geographical Information Management.

4. Performance Management.

5. Town Planning and Land-Use Management.
6. Financial Viability and Management.

7.Good Governance and Public Participation.

Key Performance Indicators Annual Targets Quarterly Projections
No. Key Performance Area Weight ) Baseline Information ) )
No. KPI's SDBIP Weight Time Frame Quantity 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
100 18 Number % Number % Number % Number % Number %
Amount Amount Amount Amount Amount
KPA 3: Municipal Financial Viability and Management (10)
Percentage implementation of financial systems, policies and bylaws in the Current approved policies and
. . e 19 - ”
3 [Financial Viability and 10 b-— department of Planning and Development. _ Jo 2 > ___ Isvstems in the municipality. ____| Ou/o7/2014-30/062015) - | _ oo I Mo IS Mol B i sl i i
Management. 20 Percentage compliance Wlt.h the implementation of g.rant f.und spending i.t.o 50 5 MSIG / MFMA / DORA / Circular 01/07/2014 - 30/06/2015 _ 100% _ 100% _ 100% _ 100% _ 100%
the MFMA and DORA requirements for the 2014/15 financial year. 48 Requirements.

KPAZ: Good Governance and Public Participation (10)

Percentage compliance with good public participation practices in the affairs

Required public participati
21 |of the municipality, directly effected by the department of Planning and a4 4 f:;';:esp” ‘cparticipation 41 /07/2014 - 30/06/2015|  100% 100% _ 25% _ 50% _ 75% _ 100%
_______ Development. _ _ _ _ | eroeeses 0
. Percentage implementation and support to the municipality's support plan
4 Goof’_Gov_emance and Public 10 22 |for staff morale and motivation in the Department: Planning and 43 4 Supr.Jort.pIanforstaffmoraleand 01/07/2014 - 30/06/2015 100% 100% _ 25% _ 50% _ 75% _ 100%
Participation. motivation.
_______ pevelopment. o4
Percent t to FBDM ti lying with local
23 | ereentage support to management in complying with loca 45 2 Support requests from MM 01/07/2014 - 30/06/2016|  100% 100% _ 100% _ 100% _ 100% _ 100%

government legislation and initiatives for the 2014/15 financil year.

100 100

THIS AGREEMENT COVERS THE PERIOD: 01 JULY 2014 - 30 JUNE 2015
DATE SIGNED: 2015/01/16

DIRECTOR: PLANNING AND DEVELOPMENT: MUNICIPAL MANAGER:
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