APPENDIX A

PERFORMANCE MANAGEMENT SYSTEM (PMS)

i SEEER R S e : PERFORMANCE PLAN for 2016/17 - DIRECTOR: INFRASTRUCTURE SERVICES {Mr. Peet van der Walt )
APPENDIXA: = i : : i KEY PERFORMANCE AREAS (KPA's).and KEY PERFORMANCE INDICATORS (KPl's) = '80%

Purpose: The performance plan defines Council's expectations of the Director: Infrastructure Services's performance agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which provides that performance objectives and targets must be based on key perforr_'nance indicators(KPI's) as set in the quicipaiity‘s
Integrated Development Plan(IDP) as reviewed annually. z
Key Responsibilities: 2
1. Maintenance of municipal infrastructure and basic service delivery in the district. .
2. Financial viability and management in the Department: Infrastructure Services.
3. Support the promotion of municipal transformation and organisational development.
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KPA 1: Sustainable Municipal Infrastructure Development and Basic Service Delivery
1 .Perl:emage suppn.rt in Pruject Identlﬁca.tlan, prioritisation ar}d implementation of mu.mcspal 1 g Needs list from L/M's for 01/04/2016 - 30/06/2016 5 100% L ;: 2 3 = ¥ s 100%
infrastructure projects in the local municipalities of the district for the 2016/17 financial year. 2016/17
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y |Peclisgs/SRatRtaalSTE Ot T poviska STEMAR St U ks s ol 2 5 |watersupply Allocation| 01/07/2016 - 30/06/2017 R 17 100 000 100% || R1640000 | 10% | RA4s01960 | 26% R 15300 000 89% | R17100000 | 100%
municipalities of the district for the 2016/17 financial year. 2016/17
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y [Lcreemage/amount technica) sigport I e PrOVIAIDN of santation tnhalRenoms inthe loct 3 5 Sanitation / Allocation 01/07/2016 - 30/06/2017 R 6 550 000 100% | RA450000 7% R1710000 | 26% R 4460 000 68% R 6550 000 100%
municipalities of the district for the 2016/17 financial year.
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. . i Existing bulk services /
a Percentag.ellamnunt te.chr.llcal support in the provision of electricity to households in the local s 5 Electricity / Allocation 01/01/2017 - 30/06/2017 R 350 000 100% 4 s y Y R 350 000 100% R 350 000 100%
municipalities of the district for the 2016/17 financial year.
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- Improved access to sustainable i 5 Perc?rrtag'e/amount technical support in streets/rn_ads, and related projects in the local 5 5 Existing facilities per L/M's 01/10/2016 - 30/06/2017 RS 000 000 100% 3 v R 1500 000 20% R 3500 000 70% R 5 000 000 100%
y basic services in the district. municipalities of the district for the 2016/17 financial year. / Allocation 2016/17
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¢ |Percentsgefamount support In maintenance of municipal infrastructure In the district for the 6 15 Ealsting municipal 01/07/2016 - 30/06/2017 R 17 000 000 100% | R3100000 | 18% | R2000000 | 47% R 11000 000 65% | R17000000 | 100%
|2016/17 financialyear. I TR e I (N Pt (SSI SROUN A SIS I I | | _
§ {PocceImage/aniaunrt spant [UORA)in aupfiart a1/ s th mamipar e ol emicsser 5 Allocation for 2016/17 01/07/2016 - 30/06/2017 R 2427 000 100% R 242 700 10% R728 100 30% R 1456 200 60% R 2427 000 100%
. management for the 2016/17 finandialyear. .| ___ | S PR Y e e e e e s e e VAR, T -
8 Percentage/amount spent (DORA) in support to L/M's with EPWP for the 2016/17 financial year. 8 5 Allocation for 2016/17 01/07/2016 - 30/06/2017 R 1000 000 100% R 100 000 10% R 300 000 30% R 600 000 60% R 1000 000 100%
9 Percentage progress / amount spent on the extension of the existing office buildings of FBDM. 10 5 Existing office space 01/07/2016 - 30/06/2017 R 12 000 000 100% R 600 000 5% R 2 400 000 20% R 6000 000 50% R 12 000 000 100%
0 Projects under KPI's 2 to 9 will be considered fully completed when the allocated amount has been fully spent or when the project has been fully completed Irrespective of the amount spent on the project.
10 Number of jobs created through EPWP targets as per EPWP incentive agreements. (FTE's) 9 5 7 EPWP FTE's 01/07/20156- 30/06/2017 7 T 100% 1 14% 2 29% 4 57% 7 100%
s ¢ 11 Percentage facilitation in the reduction of the housing backlog. 11 6 435 h/h 01/07/2016 - 30/06/2017 - - 100% - 38% - 50% - 88% - 100%
12 Facilitation of the creation of 12 ) wavoli 2 S SR i SR SUULG I N P Lo o v T e e el i sl i e et e A e e il s e e i e e e -
) .
sustainable human settlements 12 |Number/% Co ducati Kshops conducted in the district for the 2016/17 financial year. | 12 6 0/ Inception 01/07/2016 - 30/06/2017 8 100% 2 25% 4 50% 6 75% 8 100%
KPA 2: Municipal Institutional Development and Transformation
Percentage compliance with the implementation of the adopted performance management system "
ici Ttuti 5 1 for 2015/1 01/07/2016 - 30/06/2017 100% 25% 50% ™ 75% _ 100%
Municipal Institutional 3 | of the municipality in the department of Infrastructure Services for the 2015/16 financial year. a e tor2tsile L a6/ - = =
2 Development and 10 iy e ittt bbbl sl bt Skl Ittt T T R D B e ERttdaddnk ittty Sty (it B —— (e a—
Transformation. 14 lPen:entage_ clom?hance }Mith the requir for the imp -faliu:\ of HR strategies and policies 26 5 100% for 2015/16 01/07/2016 - 30/06/2017 100% _ 100% _ 100% _ 100% _ 100%
in the municipality applicable to the Department: Infrastructure Services. =
KPA 3: Municipal Financial Viability and Management
Percentage compliance with the financial management policies and by-laws of the municipality
3.1 . i A 15 5 100% 01/07/2016 - 30/06/2017 100% 100% 100% 100% i 100%
3 |Municipal Financial Viability and 10 feemem- |regarding the Department: Infrastructure Services, .| MOl Y D B Bkl I % . W IR N SN L. S, (Wi B IO S T —
Management, 16 Percentage cumpinan:le i.t.o. the implementation of projects and the spending of grant funding 5 5 100% 01/07/2016 - 30/06/2017 B 100% _ 25% _ 50% _ 75% _ 100%
according to the provisions of the MFMA and DORA.
KPA 4: Good Governance and Public Participation
17 Per.r.entage corr.apllance \:uith gislative p ‘for-- ty participation in terms‘of planning, 46 3 100% 01/07/2016 - 30/06/2017 B 100% _ 25% _ 50% _ 75% _ 100%
b g, imy itation, g and reporting on projects for the 2016/17 financial year.
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icipati 18 3 100% 1/07/2016 - 30/06/2017 100% s 25% 50% ” 75% _ 100%
Participation. the Department: Infrastructure Services for the 2016/17 financial year. 48 01/07/ /06/. - ==
19 Percentage compliance with the implementation of internal staff motivation and management in 45 2 100% 01/07/2016 - 30/06/2017 _ 100% R 25% . 50% N 75% i 100%
FBDM for the 2016/17 financial year.
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THIS PERFORMANCE PLAN COVERS THE PERIOD: 01 JULY 2016 to 30 JUNE 2017
1‘{’ DATE SIGNED: w29[05[2015
MUNICIPAL MANAGER: DIRECTOR: INFRASTRUCTURE SERVICES: .




