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2.5 use the Performance Agreement and Performance Plan as the basis for assessing the suitability of 
the employee for permanent employment and/or to assess whether the employee has met the 
performance expectations applicable to her job;  
 
2.6 appropriately reward/pay the employee in accordance with the employer’s performance 
management policy in the event of outstanding performance and relationship with the employee in 
attaining equitable and improved service delivery.    
 
 
3. COMMENCEMENT AND DURATION OF AGREEMENT      
 
3.1 This agreement will commence on the 1st of July 2017 and will remain in force until the 30th of 
September 2017 whereafter a new Performance Agreement, Performance Plan and Personal 
Development Plan (shall be concluded between the parties for the next financial year or any portion 
thereof.     
 
3.2 The parties will review the provisions of this agreement during “June” each year. The parties will 
conclude a new performance agreement and performance Plan that replaces this agreement at least 
once a year by not later than the beginning of each successive financial year.     
 
3.3 This agreement will terminate on the termination of the employee’s “Contract of Employment” 
for any reason.     
 
3.4 The content of this agreement may be revised at any time during the above-mentioned period to 
determine the applicability of the matters agreed upon.  
 
3.5 If at any time during the validity of this agreement the work environment alters (whether as a 
result of government or council decisions or otherwise) to the extent that the contents of this 
agreement are no longer appropriate, the contents shall immediately be revised.  
 
4. PERFORMANCE OBJECTIVES   
 
4.1 The Performance Plan (Appendix A ) sets out-   
 
4.1.1 the performance objectives and targets that must be met by the employee; and     
 
4.1.2 the time frames within which those performance objectives and targets must be met.     
 
4.2 The performance objectives and targets reflected in “Appendix A” would be set by the employer 
in consultation with the employee and based on the Integrated Development Plan (IDP), the Service 
Delivery and Budget Implementation Plan (SDBIP) and the Budget of the employer for a particular 
financial year, and shall include key objectives; key performance indicators; target dates and 
weightings.     
 
4.3 The key objectives describe the main tasks that need to be done. The key performance indicators 
provide the details of the evidence that must be provided to show that a key objective has been 
achieved. The target dates describe the timeframe in which the work must be achieved. The 
weightings show the relative importance of the key objectives in relation to each other.      
 
4.4 The employee’s performance will, in addition, be measured in terms of contributions to the goals 
and strategies set out in the employer’s Integrated Development Plan (IDP).       
 
5. PERFORMANCE MANAGEMENT SYSTEM     
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