FRANCES BAARD DISTRICT MUNICIPALITY
MUNICIPAL INSTITUTIONAL PERFORMANCE REPORT: 2020/21 FY

REPORTING PERIOD: THIRD QUARTER PERFORMANCE REPORT (01 JANUARY 2021 TO 31 MARCH 2021)

THIRD QUARTER REPORT FOR 2020/21 FY

Key Performance Area Verification
A A . Quarterly Target Actual .
Key Performance Indicators Baseline Annual Targets Unit of Measure (3rd Qtr) Performance % Deviations REASON(S) FOR DEVIATION IMPROVEMENT PLANS
IDP Objectives PoE ’
1. SUSTAINABLE MUNICIPAL INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY.
1.1 Programme Management and Advisory Services
. Total spending of
Amount spent on support for operations and Allocation for annual allocated Amount Quarterly Reports
1.2 . . R 2019/20 ) R2 500 000,00 R2 647 388,96 +R147 388,96 The local municipalities submitted more claims in the third quarter N/A
maintenance of infrastructure in the LMs. (R 15 000 000) budget spent (R) on spending
1 To assist LMs with infrastructure upgrading, (R 16 500 000)
operations and maintenance.
Number of project monitoring reports developed to 2019/20 tori Number of rterl itori
1.3 |support infrastructure operations and maintenance monitoring | 4 Monitoring reports ) u"_‘ er o Quarterly monitoring 1 1 0 N/A N/A
. reports monitoring reports reports
in the LMs.
To create job opportunities for the Numb £ FullTi Equivalents ( FTEs) ted The project in Dikgatlong Iohcal mu;icilpality stharted in the third quarter
. umber of Full-Time Equivalents s) created as t it t that t int rter.
2 |unemployed through the promotion of EPWP | 2.1 ; =4 32.93 FTEs 2019/20 14 FTEs Number of FTEs Quarterly Report a 10,05 +6,05 due to community unrest that took place in the second quarter. N/A
- per the EPWP incentive agreement. Therefore additional FTEs were created as the project progressed in the
principles. 3rd quarter.
To support improved infrastructure plannin, Percentage development of the electronic system to i i i i iti
3 | pp. - p p g 3.1 A 8 p ! e el ! Established electronic 100% development Percentage Quarterly reports 100,00% 184,33% +84.33% Th.e third qua.rter targets.set for .road visual condition assessments and N/A
in the district assist RRAMS function in the district. system development bridges & major culverts inspections were exceeded.
To support the provision of potable water, Number of project monitoring reports developed to 2019/20 tori Number of rerl itori
4 |sanitation facilities, electricity and streets 4.3 |support infrastructure operations and maintenance /20 monitoring 4 Monitoring reports umbero Quarterly monitoring 1 1 0 N/A N/A
. T reports monitoring reports reports
and storm water households in the district. in the LMs. ( Capital)
1.2 Housing
To facilitate the reduction of housin, Number of progress reports submitted for the
5 & 5.2 s L. prog .p L 12 reports submitted | 12 reports submitted | Number of reports Monthly reports 3 3 0 N/A N/A
backlog. facilitation of the subsidy application process.
Monitoring of human settlements Number of reports on the accreditation programme Number of t
6 6 . 6.1 . P prog 16 reports submitted | 16 reports submitted um ero. reports Quarterly Reports 4 4 ] N/A N/A
development in 3 LMs. submitted. submitted
[ Deviation = 0% (Target Reached)
Positive Deviation = +% Full Compliance: 0% Deviation Under-Performance: - % Deviation Over-Performance: + % Deviation
Negative Deviation = -%
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2. Local Economic Development
2.1 Local Economic Development
1) Amendments to the terms of reference delayed the investment
. . . . desk project
To support the development of a diverse Percentage completion of programmes aimed at the
8 PP P 8.1 N i & R :’ N ,p 8! 74%I;T:|ezm(’::9":r:?:e95/20 3x programmes % progress Quarterly Reports 100,00% 0,00% -100,00% 2) All exhibitions are postponed due to Covid regulations To be completed in the fourth quarter
economy. diversification of the district economy. p prog| 3)The of the adverti was delayed due to the
sourcing of a suitable service provider
To support the development of learning and Percentage completion of programmes aimed at i i i ini
9 . pp . P g 9.1 .g P p 8! R 53% implemented 2019/20 3x programmes % progress Quarterly Reports 100,00% 40,00% -60,00% The evaluation of the preVI.ous training for YEDP delayed the YEDP training will be completed in the fourth quarter
skilful economies. developing learning and skilful economies. planned programmes commencement of the project
- . Percentage completion of programmes aimed at impl ted 2019/2!
10 [To facilitate the development of enterprises. | 10.1 devel _g ¢ P N prog so‘};:::;";z:r:m?“:s/ 0 1x programme % progress Quarterly Reports 100,00% 100,00% 0,00% N/A N/A
eveloping enterprises.
1)Project not completed due to previous incomplete emerging farmer
1 To facilitate the development of inclusive 11 Percentage completion of programmes aimed at the 100% implemented 2019/20 2X programmes % progress Quarterly Reports 100,00% 0.00% 100.00% project Women empowerment program will be completed in the fourth
economies. : developing inclusive economies. planned programmes prog prog Yy Rep! ’ it R 2) P ‘ment program was delayed due to the sourcing |quarter
of a suitable service provider
2.2 Tourism
Percentage completion of programmes aimed at 1) FBDM was unable to finalise the promotional DVD due to
impl 1 2019/2 | ion of dii ional material/f fi the local
12.1 |upgrading, restoration and promotion of tourist 85% 019/20 n o % progress Quarterly Reports 100,00% 43,66% -56,34% - ,’" material// ge from the loca 1)The promotional DVD will be completed in the fourth quarter
. planned programmes 7x programmes municipality's
12 To promote tourism in the Frances Baard attractions. 2) The dates for the Indaba expo was not confirmed
District.
Percentage implementation of annual action plan to - i 3 - . . - i - L
12.2 |facilitate strategic partnerships and participation of role 4 quarterly association Tourlstn % progress Quarterly Reports 100,00% 0,00% -100,00% The 'I:ourlsm association meeting was unable to sit due to not To have an additional tourism association meeting in the fourth
| engagements association forming a quorum quarter
players.
3. Institutional Development and Transformation
3.1 Envir tal Health Manag t
Number of
Number of water samples collected and analysed to i i i
131 ! ! p ly 460 samples collected in 480 samples samples collected | Quarterly reports 120 112 " Water quality target was not reached due to schools opening later More water samples will be collected in the fourth quarter
monitor water quality. 2019/20 collected than expected
and analysed
. . . . N f
13.2 Number of inspections at food premises to determine 450 inspections conducted in | 620 insp.ectifns insu;::tei;:s Quarterly reports 155 168 3 Addit.ional evaluations were done due to applications from new N/A
food safety. 2019/20 . X premises
To monitor and enforce national Number of
13 [environmental health norms and standards | 13.3 N.umber of surface swabs c?llected to analyse for 150 swabs collected in 17(:Iswat;s surflalce sv;abs Quarterly reports a2 a2 0 N/A N/A
in the Frances Baard district . and other health risks. 2019/20 collecte collected &
analysed
13.4 Number of food handlers trained on environmental 242 food handlers trained in | 360 food handlers | Number of food Quarterly reports 90 148 +58 More food handlers were trained due to new street venders that N/A
“" |health requirements. 2019/20 trained handlers trained v rep were registered
180 inspections conducted in Number of One additional house assessment was done due to COVID-19
13.5 |Number of inspections at non-food premises. P 300 inspections inspections Quarterly reports 75 76 +1 . N/A
2019/20 regulations
conducted
Deviation = 0% (Target Reached)
[ Positive Deviation = +% Full Compliance: 0% Deviation Under-Performance: - % Deviation Over-Performance: + % Deviation
Negative Deviation = -%
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3. Institutional Development and Transformation continued...
72 awareness 84 awareness Number of One additional campaign was conducted on request
14.1 |Number of awareness campaigns implemented. campaigns hosted i igns | Quarterly reports 21 22 +1 -ampalg q N/A
. . . from a school Principal
in 2019/20 I d pl ted
5 envir | 7 envir | Number of davs
14.2 |[Number of environmental calendar days celebrated. lendar days lendar days celebrated v Quarterly reports 2 1 -1 N/A N/A
n To implement and monitor environmental planning and celebrated celebrated
management in the Frances Baard district.
. P . 100% updated Number of
Number of atmospheric emissions inventory updates 4 updat
14.3 P P Y up atmospheric el:ror?nzz updates Quarterly reports 1 1 0 N/A N/A
performed. emissions inventory P performed
. . . . 4 monitoring 4 monitoring Number of
14.4 |Number of ambient air quality monitoring reports. Quarterly reports 1 1 0 N/A N/A
reports reports reports
3.2 Disaster Management
T . . . . . 2012/13 revi d 100% revi d
To support local municipalities with the implementation Percentage progress on the review of 4x Disaster
15 . PP P . P 15.2 € prog district disaster % Progress Quarterly reports 100,00% 100,00% 0,00% N/A N/A
of Disaster Management Legislation Management Plans. plan plans
To assist local municipalities by implementing response P " ¢ ¢ disast 100% response to . "
. . . ercentage response to requests on disastrous b
16 |and recovery mechanisms as per national disaster 16.1|, . g P .q. . all requests 00% resPD"se,to a % Assistance | Quarterly reports 100,00% 100,00% 0,00% N/A N/A
incidents in the local municipalities. ived requests received
management framework. receive
Percentage maintenance of fire fighting equipment Maintained fire No requests received from the local farmers for
17.1|. the 3LM fighting equipment 100% % Maintenance | Quarterly reports 100,00% _ _ repairs on skid units. Therefore this KPI cannot be N/A
in the s. R
17|Te develop institutional capacity and acquire resources in 2019/20 meausred for the quarter.
for fire fighting services for 3 LMs.
Percentage progress on the establishment of the fire ifi ildi
17.2 | Ereentage progress ¢ Identified building | 100% Completed | o, o | Quarterly reports |  100,00% 100,00% 0,00% N/A N/A
fighting satellite station ( Phase 1). for the fire station phase 1
- . Percentage implementation of the securit: i
18 |To ensure effective internal security measures. 18.1 ) g€ Imp ! urity 100% maintenance 100% maintenance | % Maintenance | Quarterly reports 100,00% 100,00% 0,00% N/A N/A
maintenance plan . in 2019/20
3.3 Human Resource Management
To comply with legislative requirements relating to Percentage compliance with Human Resource The Local Labour F LLF) did not take place d
19 19.1 |Management & Development reporting 100% Achieved 100% % Compliance | Quarterly reports 100,00% 87,34% -12,66% © “oca mahour .°rum( ) did not take place due To conduct one additional LLF in the fourth quarter
human resource management and development. . to the unavailability of members.
requirements.
To provide support on HR management and . 3 Reports Number of
20 . 20.1 [Number of reports on support provided to LMs. developed in 4 Quarterly reports Quarterly reports 1 1 0 N/A N/A
development function to LMs. reports
2019/20
Deviation = 0% (Target Reached)
Positive Deviation = +% Full Compliance: 0% Deviation Under-Performance: - % Deviation Over-Performance: + % Deviation
Negative Deviation = -%
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3. Institutional Development and Transformation continued...
3.4 Records Management
Percentage compliance with the provincial archives ) ) . ) .
21.1 +in FBDM 100% Compliance 100% % Compliance Quarterly reports 100,00% 140,00% +40,00% Additional amendments to the file plan and disposals were completed. N/A
. - . actin .
To comply with the provincial archives act at
21 |FBDM and support the LMs towards c li
by 2022.
21.2 |Number of reports on the support provided to LMs. 100% Support 4 Quarterly reports | Number of reports | Quarterly reports 1 1 [1] N/A N/A
To provide effective and efficient office support Number of progress reports on office support 100% Offi rt
22 P . PP 221 . prog P PP \ce suppo 12 Reports Number of reports | Monthly reports 3 3 [ N/A N/A
functions. functions. rendered for 2019/20
To provide effective and cost efficient office i i icil i i
23 p! ! 2.1 Perce.ntage |rf1plementatlon of the municipal 2019/‘20 Maintenance 100% % Maintenance 100,00% 100,00% 0,00% N/A N/A
support services. buildings maintenance plan. projects complete Reports
3.5 Information Communication Technology (ICT)
24 To implement and maintain a sharable ICT 244 Percentage implementation of ICT systems within 100% impl ion of | 100% impl ion of % Implementation | Quarterly reports 100,00% 71.42% 28.58% There were no responsive bids for the procurement of the ICT backup  |The procurement of the backup system will be readvertised in the fourth
g 0 ' ° “£0,
environment within the district. the district. 2019/20 planned projects ICT systems P ¥ rep system quarter
Number of reports on support provided to LMs
25.1 [towards the establishment of ICT governance Status report 4x reports Number of reports | Quarterly reports 1 1 [] N/A N/A
structure .
25 To support the improvement of ICT in three
LMs.
Number of reports produced on the technical
25.2 .p p 4 reports 4x reports Number of reports | Quarterly reports 1 1 [ N/A N/A
support provided to LMs
3.6 Integrated Development Planning (IDP)
To develop and review the district Percentage progress in the review of the district 100% revi 2019/20 | 100% revi 2019/2
26 ‘evelop and re: - . _— 26.1 entage prog 00% reviewed 2019/20 | 100% reviewed 2019/20| o i inp | quarterly reports 100,00% 100,00% 0,00% N/A N/A
municipality's IDP in compliance with legislation. municipal IDP. district IDP district IDP
s e e s T N N 100% implementation of Quarterly
To support the local municipalities in the Percentage support to local municipalities in the 100% impl tat f Impl ted
27 PP . N P . 27.1 . 8 .PP P: ° Implementation o the 2019/20 Process mplemente Reports/Process 100,00% 100,00% 0,00% N/A N/A
preparation and review of their IDPs. review of their IDPs. the 2018/19 Process plan plan process plan Plan
3.7 Spatial Planning
Percentage processing of land development 100% processed 100% processed
28.1 entage processing P 0% P ’ 0% P 8 % progress Quarterly reports 100,00% 100,0% 0,00% N/A N/A
applications received. received received
To facilitate the development of urban and rural 0 h the draft dtoth pical and
. . M t DF ted to the t i ject . . .
28 |areas in accordance with the relevant st)e:rinar:omn:ttreaes for d‘:;i:::::e:n: a ° rn:ale;r:;ass;‘ proje 1) The 60 days period will lapse on the 11th June 2021 and the SDF will be
legislation. 8 . . PP - submitted to council for approval on the 23rd of June 2021, 2)
government gazette notice was published for public comments. The . T N
notice period is 60 days and thereafter the public comments will be The public participation process was finalised on the 10th of March 2021.
. Combined TSC and PSC il d on the 19th April 2021 to di
28.2 |Percentage progress on the review of the SDF. 2014/15 approved SDF 2x SDF reviewed % progress Quarterly reports 100,00% 22,77% -77,23% incorporated in the final SDF. a::qe::!irse :anse 25 ::::I il:sgu::::in:is;: T:e rc‘e:tr:eam © discuss
2)Cancellation of the public participation process by Magareng p .. P L prol N N
Municipality delayed the project by a month, we were unable to concurrently finalising the phase 3 report in order to expedite the review
proceed with phase three: Spatial analysis av:d synthesis report before process. The internal project team meeting will be convened on the 14th
all the areas that falls witt;in icipality were " April 2021 to discuss the draft spatial analysis and synthesis report.
gareng
- . . . 100% Completed Infill
To facilitate Brown and Green field Percentage progress on the completion of one infill 100% leted infill
29 d | t 29.1 d | B€ prog P development in d COTP ete tm ! % progress Quarterly reports 100,00% 100,00% 0,00% N/A N/A
evelopment. evelopment. Phokwane Municipal area evelopmen
Deviation = 0% (Target Reached)
[ = +% Full Compliance: 0% Deviation Undi - % D Over-Performance: + % Deviation
= %
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3. Institutional Development and Transformation continued...
3.8 graphic Information Sy
N N 100% implementation of . " N N .
. - Percentage access and maintenance of GIS in the
30 |To promote the use of GIS as a tool in the district. 30.1 ercentag 100% completed GIS planned | |\ 15 activities and % progress Quarterly reports 100,00% 57,89% -42,11% Delay in the appointment of a service provider led to the project |, .o+ ill be completed in the fourth quarter
district. activities in 2019/20 FY projects overlapping beyond schedule
3.9 Performance Management Systems
To maintain a functional performance management Percentage compliance with performance
31 ' P & 311 8 plianc p 100% 100% Compliance 100% Compliance Quarterly reports 100,00% 100,00% 0,00% N/A N/A
system in FBDM. management system in FBDM.
. Percent: rt with performance management
32 |To support performance management in 3 LMs. 32.1 ercentage suppo performance manageme 100% Support provided 100% Support % Support Quarterly reports 100,00% 100,00% 0,00% N/A N/A
system to 3LMs.
4. Good Governance and Public Participation
4.1 Communication and Media
5 : N N N N % Progress on
Percent: implementation of the annual
33.1 ercentage Implementation of the annua 96% '“‘"'eme“t“l’t"’" of the action 1003‘;'“""’;“*"‘:‘""" of | implementationof | Action plan activities implemented 100,00% 100,00% 0,00% N/A N/A
strategy action plan. plan @ action plan action plan
33 To keep the public informed on government activities in
the district.
Per age devel f two local icipalitie: ' L . N
33,2 el o ocal P 0 100% de\{elu?ment of ttuo % Progress Quarterly Reports 100,00% 75,00% -25,00% The of Magareng local 's strategy was The strategy of Magareng local municipality will be completed in the
str: communication strategies delayed due to technical issues fourth quarter
To improve internal communication through the Percentage implementation of the internal i i
34 [O'MP . . UEn 34.1 e Imp 100% 100% implementation OF |, Internal action plan 100,00% 100,00% 0,00% N/A N/A
implementation of the internal communication strategy. ion plan. 2019/20
4.2 Risk Management
Percentage impl ation of risk 100% implementation of
35.1 policies and strategies in FBDM to identify and 2019/20 Risk Registers approved annual risk % progress Quarterly Reports 100,00% 100,00% 0,00% N/A N/A
mitigate risks. implementation plan
35 |To manage risk activities in the district.
Per ae imbl o 1 of risk ) ) 100% mplementatlo'n of
35.2 L ) Draft 2019/20 risk registers for LMs approved annual risk % progress Quarterly reports 100,00% 100,00% 0,00% N/A N/A
policies and strategies for two LMs. implementation plan
To prevent and manage fraud and corruption in the Percentage impl ion of fraud pr FBDM Fraud Prevention | 100% implementation of
36|, .. 36.1 L .. b ) fraud prevention % progress Quarterly reports 100,00% - - No requests received for the third quarter N/A
district. policies and strategies in FBDM. Strategy, Policy and Plan
programme
[ Deviation = 0 (Target Reached)
Positive Deviation = + Full Compliance: 0 Deviation Under-Performance: - Deviation Over-Performance: + Deviation

Negative Deviation = -

COMMENTS BOX

KPI 36.1 - The indicator states 'implementation of policies and strategies'. Which qualifies the activities for this KPI to be pre-determined. We cannot
record the KPI as not measured for the gaurter due to no requests received. Reccomendation: review the activities for this KPI.
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4. Good Governance and Public Participation continued...
4.3 Internal Audit
To evaluate the adequacy and effectiveness of P taze imol tation of th dint | 98%f°°|"‘p'e:‘i°“ 100%
37 |control processes and t of compliance 37.1 e;c':n Iage ;:::)'ewmendaz Lc"vrll t)) e approved interna at:ﬁsi:ir;zefor I jon | % Impl. ion Quarterly reports 100,00% 100,00% 0,00% N/A N/A
with legislation in FBDM and 2 LMs. audit plans an s) of the audit plans
2019/20
4.4 Legal and Compliance Services
. . . . . . - . 100% legal and
To provide legal services and compliance services in
38 th pd. trict & P 38.1 !’er;:‘en;'age' provision of legal and compliance services compliance 100% % Compliance Litigation register 100,00% 100,00% 0,00% N/A N/A
e district . in the district. services provided
Provision of sound legal binding contracts in the . i 100% legal . )
39 district. 39.1 |Percentage provision of legal contract services. contract services 100% % Provision Contract register 100,00% 100,00% 0,00% N/A N/A
strict. provided
4.5 Council and Committee Services
To ensure an effective and efficient functioning of Percentage facilitation of council and committee 100% facilitati Sig,"e:’ agefncda a"_‘:
40| incil and its committees 40.1 |meetings to ensure a fully functional council and its i 2;:'9'/:0'0" 100% % Compliance '"::; f:;mi'::e":' 100,00% 100,00% 0,00%
’ committee oversight and administrative systems. meetings
4.6 Youth Services
50% implemented
41.1 :luerer :f stakeholder engagement platforms 2019/20 planned 4 Platforms Number of platforms Quarterly Reports 1 1 0 N/A N/A
o faci ] . b devel ) acilitated. projects
ili n rdin v t in
an|™ aF t.ate and coordinate youth de: p 5%
the district. Number of youth development programmes implemented 5 Youth
41.2 di d 2019/20 development Number of platforms | Quarterly Reports 1 1 0 N/A N/A
coordinated. programmes programmes
implemented
4.7 Special Programmes
- . . . Percentage facilitation and coordination of special 50% 100%
a To facilitate and coordinate special programmes in 422 in the district th | acti I d I % terly Report. 100,00% 100,00% 0,00% N/A N/A
the district. .2 |programmes in the district as per the annual action 2019/20 of approved progress Quarterly Reports ,00% X ,00%
plan. prog prog
5. Municipal Financial Viability and Management
5.1 Budget and Treasury
To ensure compliance to all accounting and Percen mplian ing and r in, i All processes regarding ilation of annual financial will
43 legislati P . . J 43.1 € C(_E tage compliance to bUdget ga d eporting 100'% ;;rlng;;::nce 100% % Compliance Monthly/Qr\tlarterIy 100,00% 96,58% -3,42% start in fourth quarter due to the extension of the submission of 2019/20 |Will be completed in the fourth quarter.
egislative reporting requirements. requirements. in reports AFS by National Treasury
To ensure sound financial management practices 100% compliance Monthly/Quarterly
. . . 1 1 "
4 according to National Treasury guidelines. 44.1 |Percentage compliance to legislation. in 2019/20 100% % Compliance reports 00,00% 00,00% 0,00% N/A N/A
To provide financial management support to the Percentage financial management support provided to 100% support 100% support " .,
45 iocal municipalities in the district. 451 liocal municipalities. provided provided % Support Quarterly reports 100,00% 100,00% 0,00% N/ /A
46 To ensure implementation of supply chain 461 Percentage compliance with National treasury supply | 100% compliance 100% % Compliance Monthly/Quarterly 100,00% 100.00% 0,00% N/A N/A
. A 4 ° g4 4 °
management policies and related prescripts. chain management system. in 2019/20 P reports
Deviation = 0% (Target Reached)
[ | Positive Deviation = +% Full Compliance: 0% Deviation Under-Performance: - % Deviation Over-Performance: + % Deviation
Negative Deviation = -%

FRANCES BAARD DISTRICT MUNICPALITY
SUMMARY OF MUNICIPAL PERFORMANCE: 01 January 2021 - 31 March 2021.

(THIRD QUARTER)

Number of Key Performance Indicators Measured For The Third Quarter

1. Targets Achieved For The Third Quarter 38 64,41%
2. Targets Not Achieved For The Third Quarter 13 22,03%
3. Targets Exceeded For The Third Quarter 8 13,56%
4. Overall Achievement For The Third Quarter 46 77,97%
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