FRANCES BAARD DISTRICT MUNICIPALITY

MUNICIPAL INSTITUTIONAL PERFORMANCE REPORT: 2020/21 FY
REPORTING PERIOD: FIRST QUARTER PERFORMANCE REPORT (01 JULY 2020 TO 30 SEPTEMBER 2020)

FIRST QUARTER REPORT FOR 2020/21 FY

Key Performance Area Verification . |
A A . Quarterly Target Actual L.
Key Performance Indicators Baseline Annual Targets | Unit of M e (1st étr ) E P, Deviations REASON(S) FOR DEVIATION IMPROVEMENT PLANS
IDP Objectives PoE ’
1. SUSTAINABLE MUNICIPAL INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY.
1.1 Programme Management and Advisory Services
Amount spent on support for operations and Allocation for Lit::.:r:ﬂ':l:f;f Amount Quarterly Reports The local municipalities will be reminded that the funding will be
1.2 R . R 2019/20 v . P R500 000,00 R384 201,85 -R115 798,15 Only Magareng Local Municipality submitted claims for the first quarter |forfeited if they do not claim it. 0&M funding cannot be rolled
maintenance of infrastructure in the LMs (R 7000 000) budget spent (R) on spending over to the next financial year
1 To assist LM's with infrastructure upgrading, (R 10 000 000) v
operations and maintenance
Number of project monitoring reports developed to
. . . 2018/19 monitoring o Number of Quarterly monitoring
1.3 |support infrastructure operations and maintenance 4 Monitoring reports L 1 1 0 N/A N/A
. reports monltormg reports reports
in the LM's
To create job opportunities for the
Number of full-time Equitables(FTEs) cr r
2 |unemployed through the promotion of EPWP| 2,1 umber of full-time .qu ta!a es(FTEs) created as pe 32.93 FTEs 2019/20 14 FTEs Quarterly Reports 2 2,54 0,54 Additional FTEs were generated due to the extension of contracts N/A
s S - the EPWP incentive agreement Number of FTEs
principles and other initiatives in the district
To support improved infrastructure plannin, Percentage Maintenance of the electronic system to | Established electroni [2 t
3 [ ©supportimp P 8 | 3.1 [Percentas nane © & ¥ stablished electronic| ) o \1aintenance ercentage Quarterly reports 100,00% 100,00% 0,00% N/A N/A
in the district assist RRAMS function in the district system maintenance
Total spending of
Amoun nton rt for rations an i i i i i
4.2 |/Amount spent on support for operations and 20122;;7:%':’2’500) a""":':"°:at°d Am°t“(";) Quarterly ':f""”s R200 000,00 R0,00 -R200 00,00 No claims were submitted by the contractor during the first quarter | CO"9Ut ‘ecft‘:wal m:et-:gsl to assist the contractor with
To support the provision of potable water, maintenance of infrastructure in the LMs udge! spen on spending progress on the work and claims
P P - (R566 603.00)
4 |sanitation facilities, electricity and streets
and storm water households in the district Number of project monitoring reports developed to 2018/19 itori Number of Quarter! tori
. . . monitorin . . mber o arterly monitorin,
4.3 |support infrastructure operations and maintenance oring | 4 Monitoring reports um . v toring 1 1 0 N/A N/A
. reports monltormg reports reports
in the LMs
1.2 Housing
To Facilitate the reduction of the housin Number of progress reports submitted for the
5 8 5.2 e L proei .p L. 12 reports submitted | 12 reports submitted | Number of reports Monthly reports 3 3 0 N/A N/A
backlog facilitation of the subsidy application process
Monitoring of human settlements Number of reports on the accreditation programme
6 8 R 6.1 B P . prog| 16 reports submitted | 16 reports submitted Number o.f reports Quarterly Reports 4 4 0 N/A N/A
development in 3 LMs submitted to National Dept of Human Settlements submitted
Deviation = 0 (Target Reached
] : (NIRRT (ISR (0 WA (Rl Positive Deviati(an g- + ) Full Compliance: 0 Deviation Under-Performance: - Deviation Over-Performance: + Deviation
MEASUREMENT PERIOD X P . : .
Negative Deviation = -
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MUNICIPAL INSTITUTIONAL PERFORMANCE REPORT: 2020/21 FY
REPORTING PERIOD: FIRST QUARTER PERFORMANCE REPORT (01 JULY 2020 TO 30 SEPTEMBER 2020)

FRANCES BAARD DISTRICT MUNICIPALITY

FIRST QUARTER REPORT FOR 2020/21 FY

Key Performance Area Unit of Verification Quarterly Actual
Key Performance Indicators Baseline Annual Targets T Target P, Deviations REASON(S) FOR DEVIATION IMPROVEMENT PLANS
IDP Objectives PoE (1st Qtr.)
2. Local Economic Development
2.1 Local Economic Development
. . . 74% implemented
To support the development of a diverse Percentage completion of programmes aimed at the
8 pp P 81|, . 6 N P ) _p 8 2018/19 planned 3x programmes % progress Quarterly Reports 100,00% 100,00% 0,00% N/A N/A
economy diversification of the district economy
programmes
. . . 53% implemented
To support the development of learning and Percentage completion of programmes aimed at
9 . PP . P & 9.1 ,g p p 8 . 2018/19 planned 3x programmes % progress Quarterly Reports 100,00% 100,00% 0,00% N/A N/A
skilful economies developing learning and skilful economies
programmes
. . 60% implemented
- . Percentage completion of programmes aimed at
10 | To facilitate the development of enterprises | 10.1 devel .g P . prog 2018/19 planned 1x programme % progress Quarterly Reports 100,00% 100,00% 0,00% N/A N/A
eveloping enterprises programmes
To facilitate the development of inclusive Percentage completion of programmes aimed at the 100% implemented
11 . 11.1 d loping inclusi . 2018/19 planned 2X programmes % progress Quarterly Reports 100,00% 100,00% 0,00% N/A N/A
economies eveloping inclusive economies programmes
2.2 Tourism
Percentage completion of programmes aimed at 85% implemented 1ol tation of . fth dverti d duet
12.1 |upgrading, restoration and promotion of tourist 2018/19 planned | P ementation o % progress Quarterly Reports 100,00% 93,62% -6,38% e P ofthe | advert was postp Y€ %9 |70 be completed in the second quarter
i programmes 7x programmes delays caused by Covid-19
12 To promote tourism in the Frances Baard attractions
District . . .
Percentage implementation of annual action plan to 4 quarterly Touri
" . . s L ourism
12.2 |facilitate strategic partnerships and participation of role association ass;c'i'aﬁon % progress Quarterly Reports 100,00% 100,00% 0,00% N/A N/A
players engagements
3. Institutional Development and Transformation
3.1 Environmental Health Management
Number of water samples collected and analysed to 460 samples 480 samples Number of Additional water were collected at water tanks in the
131 i li collected in 2018/19|  collected samples collected | Quarterly reports 120 173 +s3 communities N/A
monitor water quality and analysed
. . . . 450 inspections . N Number of . . N
N f fi d !
13.2 ; ur:be; of inspections at food premises to determine conducted in 620 |nspectlfns inspections Quarterly reports 185 167 2 (“;,::,ri: f;;(::;:’vevr:lses were insp to ensure ce during the N/A
‘ood safety 2018/19 ducted
To monitor and enforce national Number of
13 [environmental health norms and standards | 133 Number of surface swabs collected to analyse for 150 s.wabs collected 170 swabs surface swabs Quarterly reports a2 a2 o N/A N/A
in the Frances Baard district diseases and other health risks in 2018/19 collected collected &
analysed
Number of food handlers trained on environmental 242 food handlers | 360 food handlers | Number of food More food handlers were trained to ensure compliance during the
13.4 . . . . . Quarterly reports 90 133 +43 ) N/A
health requirements trained in 2018/19 trained handlers trained Covid-lockdown
180 inspections Number of More premises were d to ensure during the
13.5 | Number of inspections at non-food premises conducted in 300 inspections inspections Quarterly reports 75 99 +24 . p B N/A
Covid-lockdown
2018/19 conducted
INDICATOR NOT MEASURED/ NO TARGET FOR D Al farestReached)
[ ] Positive Deviation = + Full Compliance: 0 Deviation Under-Performance: - Deviation Over-Performance: + Deviation

MEASUREMENT PERIOD

Negative Deviation = -
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Key Performance Area Unit of Verification Quarterly Actual
Key Performance Indicators Baseline Annual Targets Measure Target performance Deviations REASON(S) FOR DEVIATION IMPROVEMENT PLANS
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3. Institutional Development and Transformation continued...
72 awareness 84 awareness Number of One additional campaign was conducted due to the
14.1 |Number of awareness campaigns implemented campaigns hosted i igns Quarterly reports 21 22 +1 i 5 palg N/A
. Lo o . . Covid-19 pandemic
in 2018/19 p ted
5 environmental 7 environmental
. Number of days One additional calendar day was celebrated due to
14.2 |Number of environmental calendar days celebrated calendar days calendar days “ v Quarterly reports 2 3 +2 o YW “ N/A
celebrated the need
celebrated celebrated
14 To implement and monitor environmental planning and
management in the Frances Baard district
. P . 100% updated Number of
Number of atmospheric emissions inventory updates 5 4 updates
14.3 P atmospheric erformed updates Quarterly reports 1 1 0 N/A N/A
performed emissions inventory P performed
. . . R 4 monitoring Number of
14.4| Number of ambient air quality monitoring reports 4 Quarterly reports 1 1 0 N/A N/A
reports reports
3.2 Disaster Management
. . . . . . 2012/13 reviewed | 100% reviewed
To support local municipalities with the implementation Percentage progress on the review of 4x Disaster
15 . PP P . P 15.2 B€ Prog! district disaster disaster % Progress Quarterly reports 100,00% 100,00% 0,00% N/A N/A
of Disaster Management Legislation management plans
1t plan 1t plans
To assist local municipalities by implementing response
’.) v p. . g resp Percentage response to requests on disastrous 100% response to |, ;. response to all .
16 |and recovery mechanisms as per national disaster 16.1]. . > AP all requests . % Assistance | Quarterly reports 100,00% 100,00% 0,00% N/A N/A
incidents in the local municipalities. R requests received
management framework received
Percentage maintenance of fire fighting equipment Maintained fire
17.1]. h fighting equipment 100% % Maintenance | Quarterly reports 100,00% _ _ No requests were received in the first quarter N/A
. . ) in the 3LMs in 2018/19
17 To develop institutional capacity and acquire resources
for fire fighting services for 3 LMs
Percentage establishment of the fire fightin Identified buildi 100% leted
17.2 ) 8 A g 8 entl |e. uf .|ng comprete % Progress Quarterly reports 100,00% 0,00% -100,00% |Delays from the service providers due to Covid-19 Tender documents to be completed in the second quarter
satellite station(phase 1 & 2) for the fire station phase 1 &2
- . Percentage implementation of security maintenance | 100% maint
18 |To ensure effective internal security measures 18.1 I & P Y |:|"2];|1r;;2n oa "€ | 100% maintenance | % Maintenance Quarterly reports 100,00% 100,00% 0,00% N/A N/A
plan
3.3 Human Resource Management
Training interventions could not take place due to
To comply with legislative requirements relating to Percentage compliance with Human Resource Covid-19. Int ti d to take place during level f
19 19.1 |Management & Development reporting 100% Achieved 100% 9% Compliance | Quarterly reports 100,00% 59,77% -40,22%  |Induction programmes could not sit due to Covid-19. [ 1 oo ons and programmes to take place during fevel one o
human resource management and development . the National lockdown regulations
requirements No employee wellness programmes could take place
due to Covid-19
. 3 Reports
To provide support on HR management and Number of
20 P PP . & 20.1 |Number of reports on support provided to LMs developed in 4 Quarterly reports Quarterly reports 1 0 -1 N/A N/A
development function to LMs reports
2018/19
INDICATOR NOT MEASURED/ NO TARGET FOR D e JarestResced)
Positive Deviation = + Full Compliance: 0 Deviation Under-Performance: - Deviation Over-Performance: + Deviation
MEASUREMENT PERIOD q —
Negative Deviation = -
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3. Institutional Development and Transformation continued...
3.4 Records Management
Percentage compliance with the provincial archives ) . . . ; .
211 tin FBDM 100% Compliance 100% % Compliance Quarterly reports 100,00% 77,77% -22,23% Insufficient records to be disposed To be submitted in the second quarter
actin
To comply with the provincial archives act at
21 |FBDM and support the LMs towards compliance
by 2022
21.2 |Number of reports on the support provided to LMs 100% Support | 4 Quarterly reports | Number of reports | Quarterly reports 1 1 0 N/A N/A
To provide effective and efficient office support Number of progress reports on office support 100% Office
22 . 221 . support rendered 12 Reports Number of reports | Monthly reports 3 3 0 N/A N/A
functions functions
for 2019/20
To provide effective and cost efficient office Percentage Maintenance of municipal buildings 2019/20 Maintenance
23 1t servi 23.1 . I Maintenance 100% % Reports 100,00% 100,00% 0,00% N/A N/A
support services maintenance plan projects complete P
3.5 Information C: ion Technology (ICT)
To implement and maintain a sharable ICT 100% implementation
24 . I . e o i i 100% % Impl tati rterl rt 100,00% 100,00% 0,00% N/A N/A
environment within the district 24.1 |Percentage implementation of ICT systems plan of ICT systems mplementation | Quarterly reports / /
Number of reports on support provided to LMs
25.1 [towards the establishment of ICT governance Status report 4x reports Number of reports | - Quarterly reports 1 1 o N/A N/A
structure
25 |To support the improvement of ICT in three LMs
Number of reports produced on the technical
25.2 .p P 4 reports 4x reports Number of reports | Quarterly reports 1 1 0 N/A N/A
support provided to LMs
3.6 Integrated Development Planning (IDP)
. T . . : gt 100% reviewed
To develop and review the district Percentage progress in the review of the district 100% reviewed
26 L, . " e g s e . 2019/20 district L. Adopted IDP rterl rt: 100,00% 100,00% 0,00% N/A N/A
municipality's IDP in compl with ion| 261 | municipal IDP /lnpls "% | 2020721 district IDP opte Quarterly reports / /
100% 100% i
To support the local municipalities in the Percen local municipalities in th i i
27 PP. : p ! 271 e f:e tage sufpport to local municipalities in the implementation of of the 2020/21 Implemented Quarterly 100,00% 100,00% 0,00% N/A N/A
preparation and review of their IDPs review of their IDPs the 2019/20 Process plan process plan  [Reports/Process Plan
Process plan P
3.7 Spatial Planning
s . 100% processed
To facilitate the development of urban and rural Percentage processing of land development 9
28 . N P . . 28.1 o 8e p N : P! applications 1(?0/6'processe'd % progress Quarterly reports 100,00% 100,00% 0,00% N/A N/A
areas in accordance with the relevant legislation applications received received applications received
100% completed
29 [To facilitate Brown and Green field development| 29,1 |Percentage progress on the completion of one infill | infil deve 100% com infill| o orogress Quarterly reports 100,00% 100,00% 0,00% N/A N/A
development in
municipal area
INDICATOR NOT MEASURED/ NO TARGET FOR Deviation = 0 (Target Reached)
[ Positive Deviation = Full Compliance: 0 Deviati . 5 - B 4 . jati
MEASUREMENT PERIOD ositive Deviation < ull Compliance: eviation Under-Performance: - Deviation Over-Performance: + Deviation
Negative Deviation = -
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3. Institutional Development and Transformation continued...
3.8 Geographic Information Systems
100%
. . 100% completed GIS | . N
. - Percentage access and maintenance of GIS in the !
30 |To promote the use of GIS as a tool in the district 301 |, . 8 I d activities in ) ,°_f % progress Quarterly reports 100,00% 100,00% 0,00% N/A N/A
district. planned GIS activities
2019/20 FY N
and projects
3.9 Performance Management Systems
To maintain a functional performance management Percentage compliance with performance management
31 ) P 8 311 g P P 8 100% 100% compliance | % Compliance | Quarterly reports 100,00% 100,00% 0,00% N/A N/A
system in FBDM system in FBDM and appraisals
. Percen rt with performance managemen
32 |To support performance management in 3 LMs 32.1 ercentage support with performance management 100% sf'ppm 100% Support 100% Support | Quarterly reports 100,00% 100,00% 0,00% N/A N/A
system to 3LMs provided
4. Good Governance and Public Participation
4.1 Communication and Media
1)No briefing notes were required as the project managers lead the
PR PR . . 100% % Progress on Action plan discussions
To keep the public informed on government activities in Percentage implementation of the annual I
33 the di ::)ri t P 8 33.1 g . P . ! 96:?the action plan | ion of | impl ion of activities 100,00% 91,71% -8,29% 2)Sourcing information was challenging as many projects were Printing of projects brochure to be completed in the second quarter
e distric communication strategy action plan P the action plan action plan implemented partially completed. Appointment of service provider to translate was
delayed.
To improve internal communication through the Percentage implementation of the internal 100% Internal
34 |. . . L 34.1 . . 100% . . % I i icati 100,00% 100,00% 0,00% N/A N/A
implementation of the internal communication strategy communication plan implementation action plan
4.2 Risk Management
100%
Percen implementation of risk managemen i i i
351 e ce tage imple e t-atlo of ris anagement 2019/.20 Risk implementation o.f % progress Quarterly Reports 100,00% 100,00% 0,00% N/A N/A
policies and strategies in FBDM Registers approved annual risk
implementation plan
35 |To manage risk activities in the district
100%
Percentage implementation of risk management i i i
352 | creentage impleme 6 Draft 2019/20risk | implementation of % progress Quarterly reports 100,00% 100,00% 0,00% N/A N/A
policies and strategies for 2LMs registers for LMs | approved annual risk
implementation plan
Approved FBDM 100%
To prevent and manage fraud and corruption in the Percentage implementation of fraud prevention F P i impl ion of
36 | ,. p 8 P 36.1 .. 8 p L. p raud reve.ntlon imp! ementatlo.n ° % progress Quarterly reports 100,00% _ _ No investigations done on behalf of MPAC N/A
district policies and strategies in FBDM Strategy, Policy and | fraud prevention
Plan programme
[ 8 INDICATOR NOT MEASURED/ NO TARGET FOR = 0 (Target bedl
: Positive Deviation = + Full Compliance: 0 Deviation - - iati - 3 iati
G T e i “,’ vu. |. ul pli; viati Under-Performance: - Deviation Over-Performance: + Deviation
Negative Deviation = -
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Key Performance Area Unit of Verification Quarterly Actual
Key Performance Indicators Baseline Annual Targets' Target Deviations REASON(S) FOR DEVIATION IMPROVEMENT PLANS
S Measure Performance
IDP Objectives PoE (1st Qtr.)
4. Good and Public Parti
4.3 Internal Audit
To evaluate the effectiveness of the established ’ imol ion of th di ' 98% completion 100%
37| control processes and assessment of compliance  |37.1 e:f"fage ':"3':):”"'“:3;:}: of the approved interna a‘:;';';’;zef:r Implementation | % Implementation| Quarterly reports 100,00% 97,94% -2,06% Requested information was not provided on time. The audit will form part of the annual financial statement review
with legislation in FBDM and the LMs audit plans { an s) of the audit plans
2018/19
4.4 Legal and Compliance Services
To provide legal services and compliance services in Percentage provision of legal and compliance services i
38 th: district & P 381 | e disfricz & P m“i’: :;;‘;'1'2"“" 100% % Compliance | Litigation register 100,00% 100,00% 0,00% N/A N/A
Provision of sound legal binding contracts in the i
39 district 8 s 39.1 |Percentage provision of legal contract services 100:: :;E’;II':"CE 100% % Provision Contract register 100,00% _ _ No requests were received in the first quarter N/A
4.5 Council and Committee Services
. : - Percentage facilitation of council and committee . Signed agenda and
To ensure an effective and efficient functioning of 5 N N ) 100% facilitation minutes of Council
40 . B N 40.1 |meetings to ensure a fully functional council and its N 100% % Compliance " 100,00%
council and its committees 5 N " N in 2018/19 and committee
and ative systems meetings
4.6 Youth Services
50% implemented
Number of stakeholder engagement platforms
a1 [ red 828 P 2019/20 planned | 4 Platforms h::f:er::: Quarterly Reports 1 1 0 N/A N/A
a1 To facilitate and coordinate youth development in projects
the district 37.5% 5 Youth
Number of youth development programmes implemented Number of The career exhibition was unable to take place due to COVID-19 . .
41.2 3 development Quarterly Reports 1 0 1 ¢ To be completed within the financial year
coordinated 2019/20 planned platforms regulations
nroiects programmes
4.7 Special Programmes
. . N . Percentage facilitation and coordination of special 50% 100%
To facilitate and coordinate special programmes in B A ! Implemented Implementation
42 the district 42,1 |programmes in the district as per the annual action 2018/19 of approved % progress Quarterly Reports 100,00% 100,00% 0,00% N/A N/A
plan programmes programmes
5. Municipal Financial Viability and Management
5.1 Budget and Treasury
431 ::r:?:;ier‘::mpl'a"ce to budgeting and reporting 100% 100% 9% Compliance M°"":'e"::::"e"y 100,00% 100,00% 0,00% N/A N/A
a3 To ensure compliance to all accounting and d
legislative reporting requirements
43,2 |Percentage compliance to legislation 100% 100% 9% Compliance M°"":'e"; :::"E"V 100,00% 100,00% 0,00% N/A N/A
To provide financial management support to the Percent implementation of rogramm
a4 Ioc:l municipalities in the iism ot PP 441 t:eclzc:gr;:ni:i:aliteie:am of a support programme to m:::;:’":’" m:z:::::on % Support Quarterly reports 100,00% _ _ No requests were received from the local municipalities N/A
45| To ensure implementation of supply chain 45.1 |Percentage compliance with National treasury supply 100% 100% % Compliance | ONth!/Quarterly 100,00% 100,00% 0,00% N/A N/A
management policies and related prescripts “* | chain management system reports 4 ” "
Deviation = 0 (Target Reached)
: 'ND'CAT’:';A';?,L:::::: ':';{ DNDO [EARCERECK Positive Deviation = + Full Compliance: 0 Deviation Under-Performance: - Deviation Over-Performance: + Deviation
Negative Deviation = -

FRANCES BAARD DISTRICT MUNICPALITY
SUMMARY OF MUNICIPAL PERFORMANCE: 01 JULY 2020 - 30 SEPTERMBER 2020.

(FIRST QUARTER)

Number of Key Performance Indicators Measured For The FIRST Quarter

1. Targets Achieved For The First Quarter 38 69,10%
2. Targets Not Achieved For The First Quarter 10 18,18%
3. Targets Exceeded For The First Quarter 7 12,73%
4. Overall Achievement For The First Quarter 45 81,82%

*KPI 40,1 : "Percentage facilitation of council and committee meetings to ensure a fully functional council and its committee oversight and administrative
systems”

Was not measured as there was no proof provided to validate the performance of the unit. Therefore the total number of indicators measured for the first
quarter are 55 instead of 56
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