APPENDIX A

Purpose- The performance plan defines Coun
Plan{IDP) as reviewed annually.

PERFORMANCE IMANAGEMENT YSTEM (PMS]

's expectations of the Director: Administration's performance agreement to which this document is amr:hed and Sectron 57(5) of the Municfpal Svstems Act, whlch pmvrdes that performanoe objectlves and targets must be based on key performance mdrcators(KPI s) as set in the Mumcipallty‘s lntegrated Develnpment

Key responsibilitles:

1. Provide effective Office Support services.

2. Ensure effective Human Resource Management.

3. Maintain an effective Information Technology Syst:

4. Promote a Safe and Healthy Environment.

5. Maintain and promote good governance and public participation.

6. Maintain an effective Disaster Management Function.

7. Maintain sound financial viability and management.

KPA 1: Municipal Institutional Development and Transformation

ENVIRONMENTAL HEALTH MANAGEMENT

1 |Number of water les coliected analysed to monitor water quality 12 2 460 01/07/2021 - 30/06/2022 480 100,00% 120 100,00% 120 100,00% 120 100,00% 120 100,00%
2 |Number of Inspections at food premises to determine food safety 12 2 450 01/07/2021 - 30/06/2022 650 100,00% 162 100,00% 162 100,00% 162 100,00% 164 100,00%
To monitor and enforce national
environmental health norms and
11 R 3 |Number of surface swabs collected to analyse for di: and other health risks 12 2 150 01/07/2021 - 30/06/2022 180 100,00% a5 100,00% 45 100,00% 45 100,00% 45 100,00%
standards in the Frances Baard
District.
4 |Number of food trained on I health requi 12 1 242 01/07/2021 - 20/06/2022 400 100,00% 100 100,00% 100 100,00% 100 100,00% 100 100,00%
14 S5 |Number of Inspections cond at non-food premises to determine health safety 12 2 180 01/07/2021 - 30/05/2022 320 100,00% 80 100,00% 80 100,00% 80 100,00% 80 100,00%
6 |Numberof impl d 13 1 72 02/07/2021 - 30/06/2022 120 100,00% 30 100,00% 20 100,00% 30 100,00% a0 100,00%
To implement and monitor 7 |Number of | calendar days d 13 1 7 01/07/2021 - 30/06/2022 7 100,00% ? 100,00% 1 100,00% 2 100,00% 2 100,00%
12 environmental planning and
" |management in the Frances Baard
District 8 ber of heri y updates performed 13 1 4 01/07/2021 - 30/06/2022 4 100,00% i 100,00% 1 100,00% 1 100,00% 1 100,00%
9 |Number of amblent air quality monitoring reports 13 2 4 01/07/2021 - 30/06/2022 L} 100,00% 1 100,00% 1 100,00% 1 100,00% 1 100,00%
Disaster Management
To support local municipalities with
2.1 |the implementation of-Disasters~ ~ . fsmmm- 10 Number of vo! trained on d risk - — 14 3 0 01/07/20217'30/06/2022 20 100,00% _ - 20 100,00% |~ pe— _ o)
Management Legislation
To assist local-municipalities by =
impl ing response and r
2.2 ‘mp el'ﬂ?rltl 5 pons . a ?covery 11 |Percentage resp to ond incidents in the local municipalities. 15 2 100% 01/07/2021 - 30/06/2022 - 100,00% . 100,00% _ 100,00% - 100,00% _ 100,00%
mechanisms as per national disaster
management framework
13
12 |Percentage e of fire fighting equl in the 3LMs as per request 16,1 2 100% 01/07/2021 - 30/06/2022 _ 100,00% _ 100,00% _ 100,00% _ 100,00% 100,00%
To develop institutional capacity and
2.3 |acquire resources for fire fighting 13 |Percentage completion of the annual skid units inspections in 3LMS 16,2 2 100% 01/07/2021 - 30/06/2022 _ 100,00% _ - N = N N _ 100,00%
services for 3 LMs
14 ::;se - the of the fire fighting satellite station lcompletion of | . 5 2 100% completed phase 1 | 01/07/2021 - 30/06/2022 _ 100,00% _ 100,00% - 100,00% _ wo0o% | _ | 10000%
To ensure effective internal securit -
2.4 o ensu ernals v 15 |Percentage implementation of the security maintenance agreements 17 2 100% 01/07/2021 - 30/06/2022 - 100,00% - 100,00% - 100,00% - 100,00% _ 100,00%
measures
Human Resource Management
To comply with legislative
i ts relati h
3.1 requirements relating to human 16 |Percentage impiementation of the annual human resource development & management plan 18 9 81,93% 01/07/2021 - 30/06/2022 - 100,00% . 100,00% - 100,00% - 100,00% - 100,00%
resource management and
development 13
To provide support on HR
3.2 |management and development 17 |Percentage implementation of the annual HR support plan for local municipal to local municipalities 19 4 100% 01/07/2021 - 30/06/2022 4 100,00% i 100,00% 1 100,00% 1 100,00% 1 100,00%
function to LMis
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Purpose The performance plan defines Councll s expectatlons of the Director: Admrmstratron s performance agreement to which this document is attached and Section 57(5) of the Municipal Systems Act, which provndes that performance ob)ectlves and mrgets must be based on kev performance indlcators(l(l’l 's) as set in the Municipality's integrated
Development Plan{IDP) as reviewed annually,

Key responsibilities:

1. Provide effective Office Support services.

2. Ensure effective Human Resource Management.

3. Maintain an effective Information Technology System.

4. Promaote a Safe and Healthy Environment.

5. Maintain and promote good governance and public participation.
6. Maintain an effective Disaster Management Function.

7. Maintaln sound financial viability and management.

Records Management
To comply with the 18  |Percentage implementation of the annual records management and advisory plan 20.1 4 100% 01/07/2021 - 30/06/2022 - 100% _ 100% _ 100% - 100% . 100%
a1 provincial archives act at
" |FBD s he LM
M and support the LMs 19  |Percentage support to local municipalities 20.2 3 100% 01/07/2021 - 30/06/2022 _ 100% _ 100% _ 100% - 100% 100%
towards compliance by 2022 -
To provide effective and 13
4.2 |efficient office support 20 |Percentatge implementation of the office support plan 21 3 100% 01/07/2021 - 30/06/2022 _ 100% _ 100% _ 100% _ 100% _ 100%
functions
To provide effective and cost
4.3 |efficient office support 21  |Percentage implementation of the municipal buildings maintenance plan 22 3 100% 01/07/2021 - 30/06/2022 _ 100% _ 100% _ 100% _ 100% _ 100%
services
Information Communication Technology ( ICT)
To implement and maintain a
5.1 |sharable ICT environment 22 |Percentage implementation of the ICT systems plan 23 7 96,66% 01/07/2021 - 30/06/2022 _ 100% _ 100% _ 100% _ 100% - 100%
within the district 11
5.2 |10 support theimprovement 23 |Percentage implementation of the local municipalities ICT annual support plan 24 4 100% 01/07/2021 - 30/06/2022|  _ 100% _ 100% _ 100% _ 100% 100%
of ICT in three LMs -
Performance Management System
To maintain a functional e i SR [ - ol =
6 |performance manég"ér-nent G 24 |Percentage compliance with performance management system within the Department: Adminlstration 31 6 100% 01/07/2021 - 30/056/2022 _ 100% _ 100% _ 100% _ 100% _ 100%
system in FBDM -
KPA 2: Good Governance and Public Participation
To improve internal
communication through the
7 implementation of the 10 25  |Percentage implementation of a internal communication plan within the Department: Administration 34 io 100% 01/07/2021 - 30/06/2022 _ 100% _ 100% _ 100% _ 100% _ 100%
internal communication
strategy
KPA 3: Municipal Financial Viability and Management
To ensure compliance to all
8 |accounting and legislative 20 26 |Percentage compliance to budgeting and reporting requirements within the Department: Administration. 43 20 100% 01/07/2021 - 30/06/2022 - 100% - 100% _ 100% _ 100% _ 100%
reporting requirements.
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DATE SIGNED: 02/09/2021 J
d )
i 3 - 3 3 ¢
MUNICIPAL MANAGER: o fe ves&r ) | HOD: ADMINISTRATION:

e



