FRANCES BAARD DISTRICT MUNICIPALITY
MUNICIPAL INSTITUTIONAL PERFORMANCE REPORT: 2024/2025 FY

REPORTING PERIOD: MID TERM QUARTER PERFORMANCE REPORT (01 JULY 2024 TO 31 DECEMBER 2024)

MID -TERM QUARTER REPORT FOR 2024/2025FY

Key Performance Area Verification A |
t
Key Performance Indicators Baseline Annual Targets | Unit of e Mid Term Target Perfocr::mce Deviation REASON(S) FOR DEVIATION IMPROVEMENT PLANS
IDP Objectives PoE
KPA 1. SUSTAINABLE MUNICIPAL INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICE DELIVERY.
1.1 Programme Management and Advisory Services
Total spending of
Amount spent on support for operations and maintenance of Spent RS 555 000.00 annualpallolafed The expenditure targeted was exceeded due to the increased demand
12| pent on supp P of the allocated Amount spent (R)| Quarterly reports | R3000000,00 | R6365624.91 | +R3365624.91  EXp! 8 cue to N/A
infrastructure in the LMs ( O&M) budget budget for infrastructure needs at the local municipalities.
4 |Toassist LMs with infrastructure upgrading, operations R 10 000 000.00
and maintenance
Number of monitoring reports developed to support with 4 Monitorin, Number of
1.3], .g P A P A pp Monitoring reports e monitoring 4x Reports 2 2 0 N/A N/A
infrastructure operations and maintenance in the LMs reports
reports
To create job opportunities for the unemployed through 37 FTEs created in Number of FTEs The Dikgatlong and Magareng brick production projects generated
2 . . 2.1|N f Full-Til Equival FTE: DORA 17 FTE: | 1 15.92 5.92 N/A
the promotion of EPWP principles umber of Full-Time Equivalents (FTEs) created as per DO 2023/24 s created Quarterly reports 0 * more FTEs due to additional participants employed. /
Percent: rogre n the implementation of the RRAMS 100%
To support improved infrastructure planning in the © fe age prog| efs onthel ) plementation o 'e . 100% | ed | Impl ation | % Progress on
3 |, .. 3.1 |project to support improved infrastructure planning in the . . . Quarterly reports 100.00% 100.00% 0.00% N/A N/A
district . business plan of the approved | implementation
LMs as per the annual business plan X
business plan
To implement Energy Efficiency and Demand Side 100%
A !VIanagement (.EEDSM) initiatives Withif’l .municipal ) a1 Percentage. implementation of the EEDSM project as per the 0 Implement.ation .% Progress cl:m Quarterly reports 100.00% 100.00% 0.00% N/A N/A
infrastructure in order to reduce electricity consumption annual business plan of the business | implementation
and improve energy efficiency plan
1.2 Housing
5 |To facilitate the reduction of the Housing backlog 5.2 Num.ber.of progress reports for the facilitation of the subsidy 4x Progress Reports 4x Progress Number of 4x Reports 2 2 0 N/A N/A
application process reports reports
6 |Monitoring of human settlements development in 3 LMs | 6.1 Nur?ber of acereditation reports submitted to COGHSTA and 16x Reports 16x reports Number of Monthly & 8 8 0 N/A N/A
National Department of Human Settlements reports Quarterly Reports
[ ] Deviation = 0% (Target Reached)
Positive Deviation = +% Full Compliance: 0% Deviation Under-Performance: - % Deviation Over-Performance: + % Deviation
Negative Deviation = -%
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FRANCES BAARD DISTRICT MUNICIPALITY

MUNICIPAL INSTITUTIONAL PERFORMANCE REPORT: 2024/2025 FY

REPORTING PERIOD: MID TERM QUARTER PERFORMANCE REPORT (01 JULY 2024 TO 31 DECEMBER 2024) MID -TERM QUARTER REPORT FOR 2024/2025FY
Key Performance Area Verification
Key Performance Indicators Baseline Annual Targets | Unit of N e Quarterly Target| Mid Term Target Deviation REASON(S) FOR DEVIATION IMPROVEMENT PLANS
IDP Objectives PoE
KPA 2. Local Economic Development
2.1 Local Economic Development Unit
. . Number of
To support the development of learning and Number of programmes completed aimed at 1x Programme Quarterly
8| . 8.1 . , X X 2x Progr progr 1 1 0 N/A N/A
skilful economies developing learning and skilful economies Implemented Reports
completed
o Number of
9 To facilitate the development and support of a1 Number of programmes completed aimed at 80% completion | 2x P u Quarterly 1 0 1 The delivery for the machinery and equipment project is delayed due to the |The delivery of the machinery and equipment will be concluded
enterprises " |developing enterprises P Trost Progt Reports sourcing of various products. in the third quarter.
completed
2.2 Tourism Unit
5x Impl ted Number of
111 Number.of programmes' comple’:ed aimec! at upgrading, X ’:ra::‘:; € 6x Progr pr :: ero Quarterly a 4 0 N/A N/A
restoration and promoting tourist attractions Reports
programmes completed
11 To promote tourism in the Frances Baard
District
Percentage implementation of annual action plan to 100% 100% Quarterl
11.2 |facilitate strategic partnerships and participation of Impl ed Impl ion |% Impl. ation Re ortsy 100.00% 100.00% 0.00% N/A N/A
tourism role players action plan of the action plan P
3. Institutional Development and Transformation
3.1 Envir | Health I\
480 wat Numb f
Number of water samples collected and analysed to . wa"er .| 480 pl um e,r, © . Monthly More water ples were coll d and analysed due to the cholera
12.2 N N K samples 240 269 +29 N/A
monitor water quality collected reports outbreak.
and analysed and analysed
. . . . . . . Number of . L .
Number of inspections at food premises to determine |700 Inspections at| 700 inspections . ) Monthly Additional food premises inspections were conducted due to non
12.3 . inspections 350 397 +47 N 3 N/A
food safety food premises completed reports compliance with health standards.
conducted
Number of
To monitor and enforce national 180 Surface
N f surf: i f | f 1 f |
12 (environmental health norms and standards | 12.4 .umber of surface swabs C? ected for analyses for swabs collected 80 swabs surface swabs Quarterly 920 920 0 N/A N/A
. - diseases and other health risks collected collected & reports
in the Frances Baard district to analyse
analysed
125 Number of food handlers trained on environmental 420 Food 420 food handlers| Number of food Monthly 210 260 +50 Additional trainings were conducted as there was an increase in the N/A
"~ |health requirements handlers trained trained handlers trained reports registration of food handlers.
3641 ti Numb f
Number of inspections conducted at non-food premises nspections . . . um e_r ° Monthly More inspections were conducted due to an increase in the number of
12.6 . conducted at non-| 392 inspections inspections 196 210 +14 A ) N/A
to determine health safety . reports registered Early Childhood Development centres (ECDs).
food premises conducted
Deviation = 0% (Target Reached)
[ ] Positive Deviation = +% Full Compliance: 0% Deviation Under-Performance: - % Deviation Over-Performance: + % Deviation
Negative Deviation = -%
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FRANCES BAARD DISTRICT MUNICIPALITY
MUNICIPAL INSTITUTIONAL PERFORMANCE REPORT: 2024/2025 FY
REPORTING PERIOD: MID TERM QUARTER PERFORMANCE REPORT (01 JULY 2024 TO 31 DECEMBER 2024) MID -TERM QUARTER REPORT FOR 2024/2025FY
Key Performance Area Verification
Key Performance Indicators Baseline Annual Targets Unit of Mid Term Target Actual Performance Deviation REASON(S) FOR DEVIATION IMPROVEMENT PLANS
IDP Objectives PoE
KPA 3. Institutional Development and Transformation continued...
131 Number of awareness campaigns conducted 84 Aw.areness campaigns 84 a\n{areness campaigns Nun}her of campaigns Monthly reports P 48 6 A awareness igns were due to the N/A
implemented implemented implemented cholera outbreak.
7 Envi | calendar days | 7 il | calendar days Number of days
» i 5 5 0
13.2 Number of environmental calendar days celebrated celebrated celebrated celebrated Quarterly reports N/A N/A
B To impl and monitor | planning and 133 Number of ic y 4 Afmospheric emissions 4 updates performed Number of updates Quarterly reports 2 2 0 N/A N/A
management in the Frances Baard district updates performed inventory updates performed
. . " - 3 Ambient air quality monitoring L
13.4 Number of ambient air quality monitoring reports reports 4 monitoring reports Number of reports Quarterly reports 2 2 0 N/A N/A
135 Perf:entage implementation of the climate change 0 Implemented c'Inmate change ) Percentage' Quarterly reports 100.00% 100.00% 0.00% N/A N/A
project project implementation
3.2 Disaster Management
To reduce risks and build resilience for all communities Number of ducted Number of
15 . - 15.1 ‘.jm. er o a-wa‘reness programmes conclucte 6X Awareness programmes 4x awareness programmes umber of awareness Quarterly reports 2 2 [ N/A N/A
within the district within the district programmes
To assist local by impl. ing resp P t t ts on disast: 100% toall t
. ) ) ercentage response to requests on disastrous response to all requests
16 |and recovery mechanisms as per national disaster 16.1 L g P q L 100% Response P . q % Assistance Quarterly reports 100.00% 100.00% 0.00% N/A N/A
in the local ies. received
management framework
To develop institutional capacity and acquire resources ) ) o L o The acquisition process for the fire fighting fleet parking bay . . . .
17 |for firefighting services for 3 local municipalities in the 17.1 P.erc.ent?ge seu'mng and maintenance of 70% Malntalred fire fighting 100% maintenance % hly reports 100.00% 86.95% -13.05% project was not leted due to the itable providers in The acquisition will be re-done in the third quarter to
- firefighting equipment for 3x LMs equipment further test the market.
district the market.
To safeguard Councils assets by continuousl i i i isiti
18 . g N . v . N v 18.1 Perfentage implementation of the security 88% Maintained 100% Implementation % progress Monthly reports 100.00% 90.95% -9.05% The acqulsltlo.n process f-or the C.CTV system was not completed The acquisition will be re-done in the third quarter.
maintaining and upgrading physical security systems maintenance agreements due to non suitable service providers.
3.3 Human Resource Management
19 To comply with legislative requirements relating to 191 Perctantage compliance with HRM &D reporting 100% Implementation 100% Implementation of HR % Implementation Quarterly reports 100.00% 87.95% 12.05% The local labour forum (LLF) did not sit due to not forming a C ¢ " \nAlit.h internal s to
human resource management and development requirements Development & Management quorum. ensure consistency in the sitting of the LLF.
To provide HR management and development support Py tage impl tation of th | HR
20 | °P & P s 201 ercentage implementation of the annua 100% Support provided 100% % support Quarterly reports 100.00% 100.00% 0.00% N/A N/A
to LMs support plan
Deviation = 0% (Target Reached)
Positive Deviation = +% Und rf : - % Deviati Over-Performance: + % Deviation
Negative Deviation = -%

MUNICIPAL PERFORMANCE REPORT: Page 3 of 6
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Key Performance Area Verification Mid Term Actual
Key Performance Indicators Baseline Annual Targets Unit of Measure Deviation REASON(S) FOR DEVIATION IMPROVEMENT PLANS
IDP Objectives PoE Target Performance
KPA 3. Institutional Development and Transformation continued...
3.4 Records Management
2 tage impl tation of th | 1 Impl tation of th
21.1 erce: age implemen a;ondo‘ N a:\nua 100% Implemented plan 00% Imp emlen ation of the % Implementation Quarterly reports 100.00% 100.00% 0.00% N/A N/A
To comply with the Provincial Archives act at Frances records management and advisory plan plan
21 Baard District Municipality and support the LMs towards
compliance "
2 tage impl tati th |
21.2 ercentage implementation o‘ € annua 100% Implemented plan 100% support %support Quarterly reports 100.00% 100.00% 0.00% N/A N/A
records management and advisory support plan
22 To provide effective and efficient office support functions | 22.1 :::entage implementation of the office support 100% Implemented plan 100.00% % Implementation Quarterly reports 100.00% 100.00% 0.00% N/A N/A
To provide effective and cost efficient office support 2 i f th
23 Pr PP 231 |eree ofthe 100% Maintained 100% % Quarterly reports|  100.00% 100.00% 0.00% N/A N/A
services building
3.5 Information Communication Technology (ICT)
. . . N 100% Upgrading & N
To upgrade obsolete ICT infrastructure and implement
2 .uPB > 1CT il v u A u impl 2.1 .Perclentage ngradlng of I.CT infrastructure and 83% . I o ion of ICT % Upgradmg.& Quarterly reports 100.00% 100.00% 0.00% N/A N/A
agile ICT solutions within the district jon of ICT Implementation
systems
25 To provide technical support to three local municipalities. | 25.1 ::;;eor::a;:;mplementatlon of the annual 100.00% 100% impls % Impl ion Quarterly reports 100.00% 100.00% 0.00% N/A N/A
3.6 Integrated Development Planning (IDP)
To develop and review the district municipality's IDP in P tage devel t and revi f th
26 . P . - pality 26.1 ferc.en S8 CEVElapmEnt anc reviG oTthe Adopted 2024/25 IDP | Adopted 2025/26 district IDP % Progress Quarterly reports 100.00% 100.00% 0.00% N/A N/A
compliance with legislations district IDP
To support the local municipalities in the preparation and i i % il i
27 A PP " p: prep: 271 Percentage implementation of the annual 100% Support provided 100% implementation of the % Progress Quarterly 100.00% 100.00% 0.00% N/A N/A
review of their IDPs support plan 2024/25 support plan Reports
3.7 Performance Management System (PMS)
To maintain a functional performance management 1 Impl i f th
28 " P & 28.1 |Percentage compliance on PMS in FBDM 100% Compliance 00% Implementation of the | o\ | ontation | Quarterly reports|  100.00% 100.00% 0.00% N/A N/A
system in FBDM annual plan
To maintain a functional performance management i i % i
29 " P 8 291 |Percentage implementation of the annual 100% support provided | 100% Implementation of the % Progress Quarterly reports|  100.00% 100.00% 0.00% N/A N/A
system in FBDM support plan annual support plan
= 0% (Target hed)
Positive Deviation = +% Full Compliance: 0% Deviation Under-Performance: - % Deviation Over-Performance: + % Deviation
Negative Deviation = -%
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FRANCES BAARD DISTRICT MUNICIPALITY

MUNICIPAL INSTITUTIONAL PERFORMANCE REPORT: 2024/2025 FY
REPORTING PERIOD: MID TERM QUARTER PERFORMANCE REPORT (01 JULY 2024 TO 31 DECEMBER 2024)

MID -TERM QUARTER REPORT FOR 2024/2025FY

Key Performance Area Verification Mid Term Actual
Key Performance Indicators Baseline Annual Targets Unit of M e et P Deviation REASON(S) FOR DEVIATION IMPROVEMENT PLANS
IDP Objectives PoE 8
KPA 3. Institutional Development and Transformation continued...
3.8 Geographic Information Systems
30 | To promote the use of GIS as a tool in the district 301 Percentage access and maintenance of GIS in 100% Access & Land Audit % Progress Quarterly 100.00% 63.63% 36.37% The inception report was not finalised due to the need to |The inception report will be finalised in the first month of
) the district Maintenance ° 8 reports Rt e = verify the number of properties to be audited. the third quarter.
3.9 Spatial Planning
100% processed land
P fl I licati 100 |
31y |Percentage ofland development applications| "y o\t 00% processed % Progress Quarterly 100.00% 100.00% 0.00% N/A N/A
received from LMs processed o ) applications received reports
applications received
To facilitate the development of urban and rural areas in
31 accordance with the relevant legislation 312 Percentage development of a Nodal Plan for 0 % Development % Progress Quarterly 100.00% 39.97% -60.03% The acquisition process was not finalised due to The acquisition process will be finalised in the third
} Phokwane LM reports ) ) . negotiations with the service provider. quarter.
86% Developed
P h I f Devel f |
313 |Percentage progresson the developmentof | oy oo ng, | % Development ofa % Progress Quarterly 100.00% 100.00% 0.00% N/A N/A
a Precinct Plan for Magareng LM precinct plan reports
Magareng LM
KPA 4. Good Governance and Public Participation
4.1 Communication and Media
. PP . " 1 O I . % Progress on .
35 | To keep the public informed on government activities in 321 |Percentage implementation of the annual 95% Img 100% img ion | lementation of Quarterly 100.00% 112.00% +12.00% The target was exceeded due to the need to create public N/A
the district . action plan plan of the action plan paction plan reports ! R R awareness on cholera and promotion of LED programmes.
To improve internal communication through the Percentage implementation of the internal 100% Implemented 100% impl on | % Impl ion of Quarterly
33 |. . . o 33.1 - of 2023/24 the communication 100.00% 100.00% 0.00% N/A N/A
implementation of the internal communication plan communication plan plan L reports
communication plan plan
4.2 Risk Management
To manage risk activities in FBDM and two Local i i i % ri: i
34 ar g. ! 341 Percentage implementation of risk ) 100% I'I.Sk 100% implementation % Implementation of Quarterly 100.00% 100.00% 0.00% N/A N/A
Municipalities management plan for FBDM, MLM & DLM implementation plan plan Reports
- Percentage implementation of fraud and .
To prevent and manage fraud and corruption in FBDM and 100% Fraud % Impl tat f rterl
35 P - g P 35.1 corruption programme for FBDM, MLM & . N r:::u 100% implementation © Implementation o Quarterly 100.00% 100.00% 0.00% N/A N/A
two Local Municipalities DLM implementation plan plan reports
Deviation = 0% (Target Reached)
[ Positive Deviation +% Full Compliance: 0% Deviation Und rformance: - % L Over-Performance: + % Deviation

Negative Deviation = -%
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Key Performance Area Verification Mid Term Actual
Key Performance Indicators Baseline Annual Targets Unit of Measure Deviation REASON(S) FOR DEVIATION IMPROVEMENT PLANS
— Target Performance
IDP Objectives PoE
4. Good Governance and Public Participation continued...
4.3 Internal Audit
To I the ad y and effecti of control . . . ) The assets and loss control management reports for . .
36 pr and of with 36.1 ::;;ir;f:ﬂ':‘:;e;‘f“:;atwn of the annual audit plans 100‘}: I:}rlelr::snted 100% Imzle:i\tenltaa:;on of the % Implementation Quarterly reports 100.00% 98.55% -1.45% Magareng and Dikgatlong LMs were not finalised pending 'll;:eﬁ:::if:er:;:::t:eh:r:IZeenai);nrplled and the report will
legislation in FBDM and 2 LMs ’ udit p! uclit p! the finalisation of the external audit processes. qu )
4.4 Legal and Compliance Services
Provision of legal services to FBDM and assistance to isi i i
37 ot lega 37, |Percentage provision of legal advisory and compliance | 00, o jiance 100.00% % Compliance Litigation register 100.00% 100.00% 0.00% N/A N/A
local municipalities upon request services in the district
Provision of sound legal binding contracts in the 1 isi
E LT & s 38.1 |Percentage provision of legal contract services 00% provision 100% % Provision Contract register 100.00% 100.00% 0.00% N/A N/A
district provided
4.5 Council and Committee Services
To ensure an effective and efficient functioning of Percentage facilitation of council and its committee 100% facilitation of committees Signed agendas and
39 . N . 39.1 N 95% compliance N N % Compliance minutes of Council and 100.00% 100.00% 0.00% N/A N/A
council and its committees meetings and council meetings y .
committee meetings
4.6 Youth Services
ber of stakehold latforms 1 stakeholder
40.1 facilitated P engagement 4 Platforms Number of platforms Quarterly Reports 2 2 0 N/A N/A
facilitated
20 To facilitate and Jii youth devel in the
district
. of youth devel The acquisition process for the skills development training
402 | ro ramme; v 0 100% Coordination % Progress Quarterly Reports 100.00% 50.00% -50.00% programme was not ¢ | i due to none bl The project will be completed in the third quarter
prog service providers.
4.7 Special Programmes
a1 T? fa.cilitate and coordinate special programmes in the a1 Percentage fa.cilitatio.n a.nd coordination of special 70% completion of 100% Implementation of % Progress Quarterly Reports 100.00% 100.00% 0.00% N/A N/A
district programmes in the district programmes approved programmes
KPA 5. Municipal Financial Viability and Management
5.1 Budget and Treasury
T li toall ti d legislati i i
7 o ens'ure com? iance to all accounting and legislative a1 Peri e to and reporting 100.00% 100.00% % Compliance Monthly / Quarterly 100.00% 100.00% 0.00% N/A N/A
reporting requirements requirements reports
To ensure sound financial management practices I |
3 : ; sement p a1 | 100% Implementation 100.00% % Compliance Monthly and Quarterly | 05 540, 100.00% 0.00% N/A N/A
according to National Treasury guidelines ( reports
To ensure implementation of supply chain i i i i i
a pleme PPy chal aq.1 |Percentage compliance with treasury supply chain 100% Compliance | 100% implementation of the 9% Compliance Quarterly reports 100.00% 100.00% 0.00% N/A N/A
management policies and related prescripts management system support required
Deviation = 0% (Target Reached)
Positive Deviation = +% Full Compliance: 0% Deviation Under-Performance: - % Deviation Over-Performance: + % Deviation
Negative Deviation = -%

FRANCES BAARD DISTRICT MUNICPALITY

SUMMARY OF THE MUNICIPAL MIDTERM PERFORMANCE: 01 JULY 2024 - 31 DECEMBER 2024.

Number of Key Performance Indicators Measured For the Mid-Term period of the 2024/2025 Financial Year

1. Targets achieved 39 70.90%
2. Targets not achieved 8 14.55%
3. Targets Exceeded 8 14.55%
4. Overall ( targets achi | + targets ded) 47 85.45%
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